DRAFT
REGULAR MEETING - BOARD OF EDUCATION
" SCHOOL DISTRICT OF SOMERSET
June 23, 2014

President Brian Moulton Called the meeting to Order at 7:02 p.m.

Roll Call was taken. Present were Brian Moulton, Robert Gunther, Marie Colbeth, Michael Connor, Kelly Ott,
Tom Walters, and Tammie Wishard.

Connor moved, with second by Walters, to approve the agenda as presented. Motion carried unanimously.

Groups or Individuals Wishing to Be Heard: Moulton read the rules for this portion of the meeting. John
Siggens, student council rep, spoke of the homecoming tailgate party with will be 8/3/14. Other student council
members were in attendance and handed out a flyer. Kathy Brakke spoke for the Somerset Teachers Association,
they asked to meet on 5/22/14, but meeting did not take place. She wanted the board to be aware of their concern
and desire to meet. Lorri Baillargeon spoke on behalf of Cheryl Ek who was not able to attend. Baillargeon read
Ek’s letter in regards to the teacher’s association and Educator Effectiveness. Ek wanted to share this for two
reasons which Baillargeon read. Her and her colleagues are working hard and questions asked are needed for
clarification. Baillargeon presented a memo that was sent out by Teacher’s Association to the board. Baillargeon
will email the statement she read via email to the board.

Positive Recognition

The Board recognized- 2014 Girls> State Track Participant and state champlon Samantha Flandrick. Coach
Kreibich provided background with regard to the girls’ track season this year. She stated Sam worked very hard
and did extremely well. Samantha was in attendance with her parents.

The Board recognized 2014 Boys’ State Track Participants including Mitchell Foster I1I, Heaven Hunt, Dallas
Johnson, Dalton Johnston, Aaron Joppru, Max Praschak, Sam Schoenborn and Bailey White. Kreibich provided
a re-cap of the boys track season. Praschak was the state champion in hurdles, he introduced his family that was
in attendance. Coach Jahner also recapped the season and was excited that Somerset had two state champions this
year. Gunther presented certificates, thanking the athletes and coaches for their dedication.

The Board recognized 2014 Somerset School District Retirees Rosanne Erickson and Jody Keller. Superintendent
Randy Rosburg stated the district was fortunate to be able to recognize the retirees for their years of service and
commitment to the school program and to the students. Erickson was in attendance and also thanked the district
and said she will really miss the kids.

Meeting was recessed at: 7:15 p.m. and reconvened at 7:32 p.m.
Consent Agenda: Ott moved, with second by Connor to approve the Consent Agenda:

Approve Minutes of the Regular Session of May 19, 2014
Approve Minutes of Special Session of May 29, 2014
Approve Minutes of Executive Session of May 29, 2014
Approve Minutes of the June 2 Special Session
Approve Payment of May/June Board Bills
Approve Hire of Kay Vater, .30 Elementary Art Teacher
Approve Hire of Kristin Siskow, 0.7 FTE High School Social Studies Teacher
Approve Hire of Zac Eichten as High School EBD Teacher
Approve 2014-2015 Fall and Winter Coaching and Advising Assignments
Approve Resignation of Natalie Bump, Special Education Aide
Approve Resignation of Julie Mocadlo, Physical Education Instructor
Approve the WERMC 66.0301 Agreement for 2014-2015
. Approve the MidAmerica HRA Plan _
Approve the Increase to the New High School English Position to 1.0 FTE from 0.6 FTE
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0. Approve 2014-2015 Graduation Date, Time and-Location
Motion carried unanirously.

Discussion :

Business Services Committee: Chairperson Marie Colbeth spoke of the 2014-15 budget and that it is a work in
progress. She asked Dave Gerberding, Director of Business Services and Operations to provide updates as well.
Gerberding shared the initial information from Health Partners has been received and discussions are still ongoing.
Spoke of WERMC renewal as well as the MidAmerica Plan. Gerberding also spoke of Mr. Moore’s memo in
regards to the high school English position and the request to change the previous approved 0.6 FTE toa 1.0 FTE.
Colbeth asked to see annual comparisons with other districts. Gerberding stated that information is provided from
CESA and other surveys. Some of the information is very detailed and some is more high level. Gerberding
shared this information is also provided in the HR committee. Colbeth asked to see an overview of the HRA
benefit. Gerberding shared the information as to the cost to the district and number of participants.

Superintendent Information: Rosburg stated current enrollment is at 1,592 which is down slightly from last
month and that it is typical in the summer to see a slight drop. Tentative committee meetings slated for July 7,
2014. Rosburg explained how the NEOLA review process works.

Board Report: CESA 11 Update: Tom Walters gave an update on the last CESA meeting. CESA just had their
election. Walters will be the CESA rep. The CESA parking lot is being redone in Turtle Lake and is a bigger
project than originally planned. CESA will be holding a meeting in August, the members will be part of Zoom,
which allows participants to be a part of the meeting from home. Ott asked if this would be considered an official
meeting, Walters explained that since no voting would take place it would be.

Community & School Involvement: Walters shared his trip to Washington DC was wonderful and the eighth grade
students behaved very well. He thanked Miss Eichten for the work she does as it really shows in how well behaved
the students are.  Colbeth asked is any of the school districts have policies /guidelines around students
participating in music. The admin team will follow up on this. Walters asked about the inventory of music
instruments that was to be taking place. Follow up will take place on this item. Connor shared his experience in
the Memorial Day Services and shared they did honors at five programs and the parade. He said it is a tradition
that has been in place for many years, this was Connor’s 41* year. Walters and Colbeth shared that the graduation
ceremony was excellent and having the military part of it was a .nice addition. The board also shared that
attendance at Pea Soup Days was good, despite the weather,

Directors and Principals Reports:  Eichten shared the report stating that much work was accomplished
throughout the school year and professional development will continue throughout the summer. Eichten also
shared that Linda Law, Stacy Toenjes and Cory Lindenberg presented their plan to develop-common disciplinary
literacy language, practices and rubrics for teachers to use across campus. The information was very well received
by teachers. Walters asked about infinite campus, Eichten likes it and will learn more this summer. Wishard asked
if community was part of this to which Eichten and Sheridan shared that it is. Sheridan spoke of the conference
call that just took place with Infinite Campus, stating is was an informal training session but much knowledge was
shared.

Action o , .

Governance Committee: Committee Chair Connor moved, with second by Gunther, to approve the updated
versigms of the NEOLA Series 2000, 3000, 4000 and 5000 First Draft Documents. Colbeth did not support
approving due to the process of how the approvals go through with NEOLA, Motion carried with one Nay vote
by Colbeth. ‘

Ott moved, with second by Colbeth, to adjourn at 7:57 p.m. Motion carried.
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Tammie Wishard, Board Clerk



. DRAFT
SCHOOL DISTRICT OF SOMERSET
BOARD OF EDUCATION
SPECIAL SESSION
MONDAY, JUNE 23, 2014
6:00 PM
Learning Center Conference Room

Board President Brian Moulton called the meeting to order at 6:00 p.m.

Roll Call was taken. Present were Brian Moulton, Bob Gunther, Tom Walters, Tammie Wishard, Mike Connor and
Marie Colbeth and Kelly Ott. Also present were Sara Eichten, Trisha Sheridan, Dave Gerberding, Shannon Donnelly
and Superintendent Randy Rosburg.

Ott moved, with second by, Walters to move to Closed Session of the Board pursuant to WI Statute 19.85(1)
(c¢) and (f) for preliminary consideration of a specific matter which, if discussed in public, could have an
adverse impact on the reputation of those involved. Upon roll call vote, all members voted, “yes” to move into
Closed Session.

Ott moved, with second by Wishard to move out of Closed Session. Upon roll call vote, all members voted “yes” to
move out of Closed Session.

Ott moved, with second by Wishard to adjourn at 6:58 p.m. Motion carried unanimously.

Brian Moulton, President » Tammie Wishard, Clerk




DRAFT
SCHOOL DISTRICT OF SOMERSET
BOARD OF EDUCATION
SPECIAL SESSION
MONDAY, JULY 7,2014
7:00 PM
Learning Center Conference Room

Board President Brian Moulton called the meeting to order at 7:04 p.m.

Roll Call was taken. Present were Brian Moulton, Tom Walters, Tammie Wishard, Mike Connor, Marie Colbeth and
Kelly Ott. Also present were Dave Gerberding, Lorri Baillargeon, Kathy Brakke, Jen Grambort, Cory Lindenberg
and Superintendent Randy Rosburg. Absent was Bob Gunther.

Colbeth moved, wish second by Connor to Approve Hiring John Walsh as the Director of Programs: There
were 14 candidates that applied for the position, six of the candidates were interviewed. The interview team consisted
of three teachers who were either a varsity level coach, advisor or both; middle and high school principals and the
superintendent. All voted ‘yes’ to hire John Walsh as the Director of Programs.

Ott moved, with second by Colbeth to Approve Hiring of Dr. Chris Kamrath as the Elementary Principal. There
were 18 candidates that applied for the position, six of the candidates were interviewed.. Each candidate participated
in three interviews, each comprised of a separate interview team. All voted ‘yes’, with Wishard abstaining in the vote,
to hire Dr. Chris Kamrath as the Elementary School Principal.

Walters moved with second by Ott to Approve a Process for Filling the I'T Manager Position. RMM solutions
completed an IT Staffing and Assessment. Wage, timeline and process were discussed. The timeline and process for
hiring an I'T Manager or I'T Remote Service may be about equal. With the hire of an IT Manager a level of IT Contracted
Services still exists. Both have the potential to provide quality management of district technology. Committee
recommends pursuing the RFP process and hire IT Remote Services for the 2014-2015 school year. All voted ‘yes’,
to pursue the RFP process and hire [T Remote Services for the 2014-2015 school year.

Review and Approve Neola “First Draft” Policies Series 6000, 7000 and 8000. The NEOLA 6000, 7000 and 8000
First Draft Policies were reviewed. Committee recommends approval of the NEOLA 6000, 7000 and 8000 First Draft
Policies be brought forward to the full board in July for approval.

Ott moved, with second by Connor to adjourn at 8:25 p.m. Motion carried unanimously.

- Brian Moulton, President Tammie Wishard, Clerk




Report Date 07/16/14

02:14 PM School District of Somerset Page No 1
A/P Summary Check Register FPREGO1A
Bank Check No Amount- . Date Vendor Type
01 01021613 55.65 06/23/14 7714 Pizza Planet c
01 01021614 341.40 06/24/14 37567 Shannon Donnelly c
01 01021615 122,905.83 06/24/14 4936 Safe-Way Wisconsin Inc c
01 01021616 1,276.77 06/24/14 13439 Valleyfair c
01 01021617 350.00 06/24/14 9164 Wisconsin Assoc of Sch Busines Officials c
01 01021618 166,67 06/25/14 3271 MidAmerica Admin & Retirement Solutions C
01 01021619 R 2,038.96 06/26/14 1074 Employee Benefits Corporation C
01 01021620 | 207.88°  06/26/14 42340 Angie Hastreiter c
01 01021621 557.50 06/26/14 36374 MN Child Support Payment Ctr c
01 01021622 3,142.90 06/26/14 30465 Madison National Life c
01 01021623 2,552.02 06/26/14 1139  Midwest Natural Gas Inc c
01 01021624 317.64 06/26/14 14028 Sprint c
01 01021625 853.95 06/27/14 1007 Amazon c
01 01021626 30.33 06/27/14 9849 Brenda Boucher c
01 01021627 377.79 06/27/14 34576 London Casey c
01 01021628 80.72 06/27/14 16756 Patrice Edgar ¢
01 01021629 156.16 06/27/14 20796 Susan Kadlec c
01 01021630 119.98 06/27/14 11703 Office Max C
o1 01021631 46.95 06/27/14 37281 Rebecca Reams c
01 01021632 25.42 06/27/14 6963 Toni DeFoe C
01 01021633 85.63 06/27/14 27324 TLora Sorenson o]
01 01021634 487,02 06/27/14 3018 United Way c
ol 01021635 55.50 06/27/14 18937 Wisconsin Support Collections Trust Fund i c
01 01021636 80.61 06/27/14 13897 Roger Zolldan c
01 01021637 166,25 06/30/14 7714 Pizza Planet C
01 01021638 260.00 06/30/14 23701 Apostle Septic Service c
01 01021639 230.49 06/30/14 94 B & J Hardware, LLC c
01 01021640 460.00 06/30/14 1252 Cooperative Educational Sve Agency #11 c
01 01021641 224,01 06/30/14 18961 Ecolab Institutional C
01 01021642 100.00 06/30/14 42870 Rachel Garcia o]
o1 01021643 3,239.89 06/30/14 531 Heartland Business Systems C
01 01021644 744 .15 06/30/14 12068 Heinemann C
01 01021645 49.99 06/30/14 558 J.W. Pepper & Son Inc c
01 01021646 100.00 06/30/14 42889 Michael LaBossiere c
01 01021647 2,107.65 06/30/14 9121 RDJ Specialties, Inc. c
o1 01021648 111,744.06 06/30/14 42595 Roofers Mart of Minnesgota C
01 01021649 9.43 06/30/14 27324 Lora Sorenson c
01 01021650 875.38 06/30/14 8273 Tierney Brothers, Inc. c
01 01021651 27.50 06/30/14 42897 United States Treasury c
0l 01021652 5,155.10 06/30/14 1171 Walmart Community C
01 06252014 96,960.03 06/25/14 35009 First National Community Bank M
01 06302014 21,892.21 06/30/14 3085 Wisconsin Dept of Revenue M
Total Bank No 01 380,657.42

Total Hand Checks

Total Computer Checks
Total ACH Checks

Total Computer Voids

Total Hand Voids

Total ACH Voids

Grand Total:

{Including Hand Voids)

(Including Computer Voids)

(Including Voids)

Batch Yr Batch No
14 000517

118,852 .24
261,805.18
.00
.00
.00
.00

380,657.42

Amount
21,8%82.21

e




Report Date 07/16/14 02:14 PM

School District of Somerset

Page No 2

A/P Summary Check Register FPREGO1A
Bank Check No Amount Date Vendor Type
14 000539 96,960.03
14 000541 55.65
14 000549 124,874.00
14 000550 166.67
14 000552 8,816.90
14 000557 2,398.06
14 000559 166.25
14 000560 125,327.65



3frdtlol.p 80-2
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Somerset,

Board Check Listing (Dates:

CHECK CHECK

VENDOR NUMBER DATE AMOUNT

DOME RANCH 1022200 07/01/2014 227.50
SchoolKidzcom LLC 1022201 07/01/2014 990.00
Dairy Queen - New Ri 1022202 07/02/2014 113.40
Key Government Finan 1022203 07/02/2014 106,839.96
Regls Corporation 1022204 07/03/2014 4,995.00
Angie Hastreiter 1022205 07/03/2014 365.57
Community Insurance 1022206 07/03/2014 15,358.00
Fawn Doe Rosa 1022207 07/03/2014 168.00
Frontline Placement 1022208 07/03/2014 5,253.90
Gibbs Farm Museum 1022209 07/03/2014 330.00
Grand Slam Sports 1022210 07/03/2014 756.00
Tamarack Nature Cent 1022211 07/03/2014 420.00
WHY NOT PADDLE 1022212 07/03/2014 290.00
WILD RIVER FITNESS 1022213 07/03/2014 30.00
WISCONSIN DEPT OF JU 1022214 07/03/2014 50.00
Angie Hastreiter 1022215 07/03/2014 287.17
Employee Benefits Co 1022216 07/03/2014 1,786.26
MN Child Support Pay 1022217 07/03/2014 557.50
Waste Management of 1022218 07/03/2014 2,205.98
Wisconsin Support Co 1022219 07/03/2014 53.50
Just Jump 1022220 07/14/2014 130,00
New Richmond Theatre 1022221 07/14/2014 150.00
Osceola Pool 1022222 07/14/2014 112,00
PINZ Bowling Center 1022223 07/14/2014 630.00
University of Wiscon 1022224 07/14/2014 184.00
The Works 1022225 07/14/2014 617.50
Anderson's 1022226 07/16/2014 1,427,21
Apostle Septic Servi 1022227 07/16/2014 130.00
BAILLARGEON, JENNI 1022228 07/16/2014 1,633.98
Ball, John 1022229 07/16/2014 288.26
Benck Mechanical Inc 1022230 07/16/2014 229,62
Bristol Ridge Golf C 1022231 07/16/2014 200.00
BW T&F Enterprises L 1022232 07/16/2014 310.00
Chippewa Valley Spor 1022233 07/16/2014 1,082.00
Cooperative Educatio 1022234 07/16/2014 75.00
COVEY, TONI 1022235 07/16/2014 22.28
Eckroth Music Compan 1022236 07/16/2014 202,00
Econofoods 1022237 07/16/2014 90.63
EO Johnson Company I 1022238 07/16/2014 464.60
FamilyMeans ) 1022239 07/16/2014 890.00
Follett School Solut 1022240 07/16/2014 169,93
Foss, Sabrina 1022241 07/16/2014 51.04
Grainger 1022242 07/16/2014 70,51
Heartland Business S 1022243 07/16/2014 486.00
I88 Facility Service 1022244 07/16/2014 42,121.00
Klaas, Nancy 1022245 07/16/2014 102,30
Lamp Recyclers Inc 1022246 07/16/2014 101.46
LECCIA, MICHELLE 1022247 07/16/2014 15.00
Mcvitty, Angela 1022248 07/16/2014 90.12
Menards - Hudson 1022249 07/16/2014 24.00
NELCO 1022250 07/16/2014 473,90
Neopost USA Inc 1022251 07/16/2014 165,00
New Richmond High Sc 1022252 O7/lé/2014 600,00
Partners In Excellen 1022253 07/16/2014 6,200.00
Pioneer Manufacturin 1022254 07/16/2014 1,095.00
Pizza Planet 1022255 07/16/2014 172,00

WI
07/01/14 - 07/16/14)

07/16/14

O

Page:1
2:30 PM
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VENDOR

Plunkett's Pest Cont
Praxair Distribution
Reams, Rebecca
Reliance Electric Mo
ROOFERS MART INC
Rosebud Ceramics, Ba
Sorenson, Lora
Target Bank

Verizon Wireless
Viking Coca-Cola Bot
Walmart Community
Weld, Riley, Prenn &
Whitlock, Beckah
Wild Mountain

Xcel Energy

Assoc of Wisconsin S
Ban-Koe Systems, Inc
Chippewa Valley Spor
Cooperative Educatio
Cooperative Educatio
COVEY, TONI
Demulling Lawn Care
Electronix Express R
Ellner's Window Tmnt
EO Johnson Company I
Foss, Sabrina
HealthPartners
INDIANHEAD SPECIALTY
MidAmerica Admin & R
National School Boar
Partners In Excellen
Reams, Rebecca

SFM

ShoutPoint, Inc

First National Commu

CHECK CHECK
NUMBER DATE

AMOUNT

1022256 07/16/2014
1022257 07/16/2014
1022258 07/16/2014
1022259 07/16/2014
1022260 07/16/2014
1022261 07/16/2014
1022262 07/16/2014
1022263 07/16/2014
1022264 07/16/2014
1022265 07/16/2014
1022266 07/16/2014
1022267 07/16/2014
1022268 07/16/2014
1022269 07/16/2014
1022270 07/16/2014
1022271 07/16/2014
1022272 07/16/2014
1022273 07/16/2014
1022274 07/16/2014
1022275 07/16/2014
1022276 07/16/2014
11022277 07/16/2014
1022278 07/16/2014
1022279 07/16/2014
1022280 07/16/2014
1022281 07/16/2014
1022282 07/16/2014
1022283 07/16/2014
1022284 07/16/2014
1022285 07/16/2014
1022286 07/16/2014
1022287 07/16/2014
1022288 07/16/2014
1022289 07/16/2014
7032014 07/03/2014

Totals for checks

114.
100.
91.
925.
35,292,
93,
99,
is.
49,
106,
3,150,
275.
.00
201,00

50

21,851.
2,795,
1,343,
1,696.
3,021.

10,080.
76.
3,654,
250.
3,500.
2,024,
98.
139,727,
22.
30,000.
2,675,
400,
17.
19,728.
2,070,
29,521.

517,004.

17
14
01
00
33
30
35
38
78
40
11
50

00
96
00
00
00
00
00
87
00
95
00
00
13
70
90
00
00
00
83
00
00
82

71

Scmerget, WI
Board Check Listing (Dates:

07/01/14 - 07/16/14)

07/16/14

Page:2
2:30 PM




3frdcl0l.p 80-2 Somerset, WI 07/16/14 Page:3
05.14.06.00.00 Board Check Listing (Dates: 07/01/14 - 07/16/14) 2:30 PM

FUND SUMMARY

FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
10 General Fund 245,776.29 0.00 216,471.79 462,248.08
21 Special Revenues 3,221.64 0.00 990.00 4,211.64
27 Special Education 6,291.00 0.00 2,837.17 9,228.17
49 ‘Other Capital Projects Fund 35,292.33 0.00 0.00 35,292.33
50 Food Service 0.00 0.00 333.30 333.30
60 Agency Fund 1,427.21 0.00 0.00 1,427.21
80 Community Service 489,58 0.00 3,764.40 4,263.,98
*#%* Fund Summary Totals *** 292,508.05% 0.00 224 ,496.66 517,004.71

hhkhhkhkkhkhkdhhhkkkhhkhhhhdtkk End of report khkhkhkkhkhkhkdhhkhkhhkkhhrkddhdsk

June 20, 2014 through July 16, 2014

Checks: Ck #1021613-1021652 (40 cks) $261,805.18
Ck #1022200-1022289 (89 cks) v$487,482.89

2 First Natl Bank $126,481.85

1 Wis Dept of Rev $21,892.21

$897,662.13

Less voided checks:

$897,662.13

%
—
\\\\_rfv}



DRAFT
SCHOOL DISTRICT OF SOMERSET
BOARD OF EDUCATION
HUMAN RESOURCES COMMITTEE *
LEARNING CENTER CONFERENCE ROOM
MONDAY, JULY 7, 2014
5:30 P.M.

MINUTES
Brian Moulton called the meeting to order at 5:30 p.m.

Roll Call was taken. Present were Brian Moulton, Mike Connor and Kelly Ott. Also present were
Marie Colbeth, Lorri Baillargeon, Cheryl Ek, Kathy Brakke, Cory Lindenberg, Jen Grambort and
Superintendent Randy Rosburg.

2014-2015 Benefits and Wages: Health Insurance: Premiums are known for 2014-2015. The health
insurance renewal came back with a 9% increase. The district has changed the plan so the actual
increase for 2014-2015 is an overall decrease of -2.7% for the district and -3.4% for employees. The
changes in the plan raises the high deduction from $3000/6000 to $4000/8000, district contribution to
the HSA remains at $1000/2000, employee contribution to the HSA increases from $500/1000 to
$1500/3000, the annual premium decreases for the district from $460/1044 to $444/1009 and for
employees from $613/1393 to $593/1345 with the district providing, as needed, the same dollar amount
for the unvested HRA funds in the amount of $1500/3000. Committee recommends approval of the
changes to the district provided health insurance plan be brought forward to the full board in July for
approval.

Dental Insurance: The dental insurance renewal came back flat, no increase. Currently, the district
provides 100% of the coverage costs for dental insurance for employees. We asked the provider of
dental insurance to cost out a change in the plan from 100% district provided to 90% district and 10%
employee contribution. The change to the plan came back with a flat increase too. The change in this
plan decreases the district contribution from $17121/15408 and increases the employees’ contribution
from $0. To $55/153 per year. Committee recommends approval of the dental plan with the district
covering 90% and employees covering 10% of the annual premium be brought forward to the full
board for approval in July.

Opt out: There are 30 employees who use the opt out in lieu of health insurance coverage. Of the 30,
eight have spouses who use the district provided family health insurance. The opt out amount for
spousal opt out is equal to single coverage, $6,137. The other 22 employees use the opt out rather than
district provided insurance. When the Employee Handbook was created three years ago or so a survey
was conducted with opt out user who were not spousal users. The data gathered showed that most all
of the opt out users would take single or family district provided health insurance. The cost of removing
the opt out for these 22 employees was determined to not be a cost effective solution at that time
Gradually grandfathering out the spousal opt out option would provide a cost savings for the district.
Reducing the opt out amount for the spousal employees by equal amounts over three or four years is a
viable option. Committee recommends grandfathering out the spousal opt out option for employees
hired after June 30, 2014 be brought forward to the full board for approval in July.




Health Reimbursement/Retirement (HRA): The district provides HRA funds to 21 district
employees in the administrative and supervisory support staff employee groups. Originally, the HRA
was for reimbursements for health items not covered by health insurance coverage. The HRA is
available as a full HRA or Limited HRA depending on whether an employee used a high-deductible
health insurance plan. The HRA benefit was bargained with these two employee groups by the board
during the time period in which both groups, of twelve month employees, received zero or point
sometime wage increases. Newly hired administrator and supervisory support staff employees are not
eligible for the OPEB benefit as it has been grandfathering away since 2006 for all new hires. In lieu
of OPEB, administrators and supervisory support staff employees receive funds in an HRA account,
as a retirement funded account. The goal when converting the Collective Bargaining Agreement to an
Employee Handbook was to keep it the same as much as possible. That same practice has been applied
to the administration and supervisor support staff individual contracts.

Short —Term Disability Insurance: The district is providing short-term disability insurance as an
optional benefit for employees who elect this coverage. The district provides this benefit at no cost to
the district. The employee is responsible for all costs relating to this benefit. With short-term disability
insurance available to employees, the district may transition away for providing employee sick bank
accounts. Employee sick bank accounts do cost the district funds. Committee recommends providing
short term disability insurance as an optional benefit for employees be brought forward to the full board
for approval in July.

Long Term Care Insurance: The district is providing long-term care insurance as an optional benefit
- for employees who elect this coverage. The district provides this benefit at no cost to the district. The
employee is responsible for all costs relating to this benefit. Committee recommends providing long-
term care insurance as an optional benefit for employees who elect this coverage be brought forward
to the full board in July for approval.

Wages: There is no requirement for 2014-2015 for the district to negotiate total base wage or the
distribution of a total base wage or for a wage increase to be at or below the CPI. With the teachers
and support staff not recertifying as a union for 2014-2015 the district may provide wage increases for
these two employee work groups as has been for supervisory support staff and administrators in the
past. The district is budgeting for a 2% cost of living wage increases for all employees. A 2% wage
increase is the average budgeted for the 2014-2015 school year. Committee recommends approval of
a 2% wage increase for all employees with the 2% for teachers equally distributed amongst all teachers
be brought forward the full board for approval in July.

Meet and Confer Meetings: Prior to the end of the school year, Superintendent Rosburg held Meet
and Confer meetings for all interested and available district employees. The purpose of these meetings
was to share with employees the plan for providing benefits and wages for the 2014-2015 school year,
to receive their feedback from individuals on this plan and to hear from individuals what other ideas
they might have regarding benefits and wages for 2014-2015. Employees were accepting of a 2% wage
increase if it was not consumed by increases in employee benefit costs. Teachers supported equal
distribution of a wage increase as they wanted to make sure non-veteran teachers had a better
opportunity to realize a larger wage increase. Interest exists in collaboratively establishing a
performance pay opportunity to increase wages for teachers and support staff employees. Employees
who did not attend the meetings provided input and feedback via call, meetings and email messages.
All employees received via email a message explaining the planned benefits and wages for 2014-2015.
Positive feedback was heard from staff on this process, the opportunity to learn and provide feedback.

Association: There are some teachers in the district that are represented by an Association. The ideas
from the association were discussed.




IT Manager Position: RMM Solutions completed an IT Staffing and Assessment. The I'T manager
wage was discussed. RMM Solutions proposed hiring at IT manager to cover almost all district IT
manger responsibilities at the local, average wage. RMM Solutions proposed hiring their proactive
Managed Services and GreenLight IT Services for an amount less than the hiring of an IT manager.
The timeline and process for hiring an IT Manager or IT Remote Service may be about equal. With
the hire of an IT Manager a level of IT Contracted Services still exists. With the hire of IT Remote
Services comes the [T Contracted Services with an appropriate level of on campus oversight of existing
IT work regarding hardware, software and staff. RMM Solutions proposes starting out with IT Remote
Services to organize the current I'T hardware, software and staff. Then, consideration could be given
to hiring an IT Manager with the appropriate skill set to move forward the work of the IT department.
Committee recommends pursuing the RFP process and hire IT Remote Services for the 2014-2015
school year be brought forward to the full board in July for approval.

Ott moved with second by Connor to move to Closed Session in Accordance with State Statute
19.85 (1) (c) for the purpose of discussing negotiations proposals for district employees. Upon

roll call vote, all members voted ‘yes; to move into closed session.

Ott moved, with second by Connor to move out of Closed Session. Upon roll call vote, all members
voted “yes” to move out of Closed Session.

Topics for Future Agendas:
Ott moved, with second by Connor to adjourn the meeting at 6:50 p.m.

*A quorum of the Board of Education may be in attendance.
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Date: July 7, 2014

" To: " HR Committee
From: Randy
Re: HR Agenda Items

The HR committee will discuss three agenda items this evening. They are: 2014-
2015 Benefits/Wages, IT Manager position and Closed Session.

Health Insurance: Health insurance premiums are known for 2014-2015. The health
insurance renewal came back with a 9% increase. We have changed the plan so the
actual increase for 2014-2015 is an overall decrease of -2.7% for the district and -3.4%
for employees. The changes in the plan raises the high deduction from $3000/6000
to $4000/8000, district contribution to the HSA remains at $1000/2000, employee

_contribution to the HSA increases from $500/1000 to $1500/3000, the annual

premium decreases for the district from $460/1044 to $444/1009 and for employees

- from $613/1393 to $593/1345 with the district providing, as needed, the same dollar

amount for the unvested HRA funds in the amount of $1500/3000. I recommend

* approval of the changes to the district provided health insurance plan. (Consent or
Action) - :

Dental Insurance: Dental insurance premiums are known for 2014-2015. The dental
insurance renewal came back flat, no increase. Currently, the district provides 100%
of the coverage costs for dental insurance for employees. We asked the provider of
dental insurance to cost out a change in the plan from 100% district provided to 90%
district and 10% employee contribution. The change to the plan came back with a
flat increase too. The change in this plan decreases the district contribution from
$17121/15408 and increases the employees’ contribution from $0. To $55/153 per year.
I recommend approval of the dental plan with the district covering 90% and
employees covering 10% of the annual premium cost. (Consent or Action)

./ Opt Out: We have 30 employees who use the opt out in lieu of health insurance

coverage. Of the 30, eight have spouses who use the district provided family health
insurance. The opt out amount for spousal opt out is equal to single coverage, $6,137.

The other 22 employees use the opt out rather than district provided insurance.
When we created the Employee Handbook three years ago or so a survey was
conducted with opt out user who were not spousal users. The data gathered showed

that most all-of the opt out users would take single or family dlstrlct provided health

1
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insurance. The cost of removing the opt out for these 22 employees was determined
to not be a cost effective solutlon at that time. It is my belief that removing the opt
out from these employees would not be a cost effective solution today. -

Gradua]ly grandfathering out the spousal opt out option would provide a cost
savings for the district. Reducing the opt out amount for the spousal employees by
equal amounts over three or four years is a viable option. I recommend
grandfathering out the spousal opt out option in equal amounts over.three years
starting in the 2014-2015 school year. (Action) :

Health Reimbursement/Retirement Account (HRA): The district provides HRA
funds to.21 district employees in the administrative and supervisory support staff
employee groups. Originally, the HR A was for reimbursements for health items not
covered by health insurance coverage. The HRA is available as a full HRA or Limited
HRA depending on whether an employee used a high-deductible health insurance
plan. The HRA benefit was bargained with these two employee groups by the board
during the time period in which both groups, of twelve month employees, received
zero or point sometime wage increases. Of the 21 employees 13 SSS receive $1000,
rwo administrators receive $2000, one administrator receives $1000 and the three
administrators hired after 2006 receive $3000.

Newly hired administrator and supervisory support staff employees are not eligible
for the OPEB benefit as it has been grandfathering away since 2006 for all new hires.
In lieu of OPEB, administrators and supervisory support staff employees receive
funds in an HRA account, as a retirement funded account. These employees receive
$1000/year in this account.

The goal when converting the Collective Bargaining Agreement to an Employee
Handbook was to keep it the same as much as possible. That same practice has been
applied to the administration and supervisor support staff individual contracts.
(Discussion) :

Short-Term Disability Insurance: The district is providing short-term disability
insurance as an optional benefit for employees who elect this coverage. The district
provides this benefit at no cost to the district. The employee is responsible for all
costs relating to this benefit.

With short-term disability insurance available to employees, the district may
transition away for providing employee sick bank accounts. Employee sick bank
accounts do cost the district funds. (Consent or Action)

R
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Long-Term Care Insurance: The district is providing long-term care insurance as
an optional benefit for employees who elect this coverage. The district provides this
benefit at no cost to the district. The employee is responsible for all costs relating to
this benefit. (Consent or Action)

Wages: Regarding wages, there is no requirement for 2014-2015 for the district to
negotiate total base wage or the distribution.of a total base wage or for a wage
increase to be at or below the CPI With the -teachers and support staff not
recertifying as a union for 2014-2015 the district may provide wage increases for
these two employee work groups as you have for supervisory support staff and
admiristrators in the past. We are budgeting for a 2% cost of living wage increases
for all employees.

Middle Border Conference. districts are providing wage increases in the amounts
from 1.46% (Amery, Unionized teachers and staff, CPT) to 3.00%. Some district have
a performance pay process in place, other do not. A 2% wage increase is the average
budgeted for the 2014-2015 school year.

With the decrease in district provided health insurance for employees in the amount
of -3.4% a 2% wage increase will be realized by most all employees who have district
provided health insurance. For employees who use most or all of the deductible of
the HSA they will not realize the 2% wage increase as it will be used for health
insurance coverage. Employees who are not eligible for district provided health
insurance will realize the 2% wage increase. I recommend approval of a 2% wage
increase for all employees with the 2% for teachers equally distributed amount all
teachers. (Consent or Action)

Meet and Confer Meetings: Prior to the end of the school year I held Meet and
Confer meetings for all interested and available district employees, The purpose of
these meetings was to share with employees the plan for providing benefits and
wages for the 2014-2015 school year, to receive their feedback from individuals on
this plan and to hear from individuals what other ideas they might have regarding
benefits and wages for 2014-2015.

Employees were accepting of a 2% wage increase if it was not consumed by iricreases
ir employee benefit costs. Teachers supported equal distribution of a wage increase
as they wanted to make sure non-veteran teachers had a better opportunity to realize
a largﬁr wage increase. Interest exists in collaboratively establishing a performance
pay opportunity to increase wages for teachers and support staff employees.
Employees who'did not attend the meetings provided input and feedback via call,
meetings and email messages. All employees received via email a message explaining
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the planned benefits and W}agés for 2014-2015. T heard positive feedback from staff
on this process, the opportunity to learn and provide feedback. (Discussion)

Association: Some teachers are represented by an Association. The ideas from the
Association regarding benefits and wages for 2014-2015 are attached.

[T Manager Position: RMM Solutions completed an IT Staffing and Assessment. A
report is attached from RMM Solutions regarding hiring of an IT Manager and/or IT
Services. Also attached is a document outlining RMM Solutlon s proposal for
prov1d1n6 IT Services.

The IT Manader wage for 2014 2015 and budget for IT services equals
approxnnately $100 000. RMM Solutions proposed hiring an IT Manager to.cover
almost all district IT Manager responsibilities at a local and average annual wage of
$99,000. RMM Solutions proposed hiring their ProActive Managed Services and
Greenlight IT Services for an approximate annual amount of $83,700. :

The timeline and process for hiring an IT Manager or [T Remote Service may be
about equal. With the hire of an IT Manager a level of IT Contracted Services still
exists. With the hire of IT Remote Services comes the IT Contracted Services with
an appropriate level of on campus oversight of existing IT work regarding
hardware, software and staff. RMM Solutions proposes starting out with I'T
Remote Services to organize the current I'T hardware, software and staff. Then,
consideration could be given to hiring an IT Manager with the appropriate skill set
to move forward the work of the IT department. See the attached RMM Solutions’
IT Staffing Repot for our school district.

It appears that hlrmg an IT Manager or IT Remote Services both have the potential
to provide quality management of district technology. The questions before the -
committee and board is Wthh option (manager or remote services) and process for
securing IT Remote Services (select or response for proposals, REP) to pursue. The
selectlon would mean we pick a company to provide this service from companies
we are familiar with who have assisted the district with IT matters. The RFP
process would require a quality RFP document specific to our needs, screening and
selecting a company to provide IT Remote Service. Irecommend we pursue the
REP process and hire IT Remote Services for the 2014-2015 school year. Then, make
a determination in the spring of 2015 whether to remain with contracted IT
services or to pursue an I'T Manager with some level of contracted IT service
support too. (Action)

Closed Session: Convene to closed session.

4
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To: BOE

From: Randy )

Date: July 21,2014 ¢

Re: Open Enrollment Exception Request

We have an Open Enrollment Exception Request. The personal information on the
application form has been covered.

The request satisfies the 20 day window of time in which the Somerset Board of Education
has in order to take action on this matter at the July BOE meeting,

Option 7 on the application request form is the reason for the Exception request under the
Open Enrollment Exception language. It has been determined that it is in the best interest of
the student to attend McFarland virtual school. The original application request form lists
all of the necessary information that is requested regarding this matter.

The request-is for-a student to open enroll out within (10) ten days of the Somerset Board of
Education approval of the Open Enrollment Exception request.

The student application is listed as an individual item under the Consent portion of the
July 21 BOE meeting agenda.

On review of all the related data, the recommendation for the Somerset Board of
Education is to approve the Open Enrollment Exception requests for the student.

“Learning Today to Succeed Tomorrow”
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Wisconsin Dapartment of Public Instruction HSTRUCTIONS: Submil completed form to the district administrator
PUBLIC SCHOOL OPEN ENROLLMENT— o Ihe norresident school district. Do not send this form to the
ALTERNATIVE OPEN ENROLLMENT APPLICATIC froantment of Public Instruction.

P19421 (Rev. 08-14)

* ltional Instructions and informatian are gl lhe end of this forrm,

-nool Year for which Open Dale Received in Nonrasident

: | Enrallment Exception is Requested Sehool District Mo./Day/Yr,
Collection of this data is 8 requirement of s. 118.51, Wisconsin Statutr+ | 2014-15
=

i
i
?

p—— i ,
i L GENEF' L IFDMiaaTION lid

b
i I S R LA -
To be completed by the patent or legal guardian (or the pupil if age |
any required documentation (see back of form)

Legal Name of Pupil First, Middis Initia

I
I

il

with

+ 2ider). Tha form must be submitled to the noneesident school dlstrct

parats form musl b . mplelec for each pupily

Sex » ’ Birthdate Mo./Day/vr,

Home Phone AgaiNo, .~

s
Work Phone Ares/No,

Vialling Address

-

oK or 4-year-old Kindergarien

Early childhood /spaclal education
nly if resident district also offers

- ‘ program and chiid is eliglble,
Nonresident School District This Is the school district the-pupil is appiien to altand, You may apply to no more than ck one (Optional)
three (3) school districts In & school year. You must apply to each schews Jistrict separately, If you submit applications | ispanic/Latino
to more than three (3) school districls, all applications will be Invaliy.

N\ ¢ h‘fbr \\O.Y\J : ‘ ol Hispanic/Latino

......... P o SO

Optional—If you are applying for the pupil to attend a specific sche (s} ar program
distriet, indicate here. Enroliment In & specific school or program is not ¢ =ranfead

menican Indian/
laska Native

Resident School District This is tha school district in which you are E

district hers.
Somersel”

What sehool distriet, private school, o home-based eduaation program i k

icatly rssiding. You must Indicata a school ian

lack/African Amerisan

Native Hawsiian/
| Other Pacific Islander

hite

oupil curremtly attending?

. Has the pupil bean expalled at any time during the 2012-1" and/or 2013-14, and/or 2014-15 school year or are any disciplinary
L proceedings pending that could lead to expulsion? :

| 15 the pupll currently attending public school it the nonresidant 5-h
| Are siblings of the pupil currently attending public school in the -
| Are siblings of the pupil also applying at thls time to attend the 1
oes the pupil have an individualized education-program (/EP)?
| Does ths pupil currently receive special aducation services?

' Has the child been referred for a special education evaluation th

ool district?
niesident school district? Namaf(s)
arasident school distriet? Name(s)

' has nol yel baen completed?
Parents are responsible for transportation, If the pupil is ellgible for /e or reduced-price jJunches under
tha Sehool Lunch Program, you are eligibla to apply for ralmbursame

ol transportation costs.
Check if you are applying for transportation reimbursement, '

No.of Puplis | No, of Miles
Tran sportad " Round Tri

—QV. 32—
This application is not valid « 1«55 Page 2 is completed.
RECEIVED JuL 14 204
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Il Rt NER
IRk R Loty
board has detemmineg that the puoil rog bay

a g by the resident school bogrd -
 district explaining the reason for the finding.

LAltach an explanation of the circumstances leading to this

he pupil is or has been homeless in the current or immed;
ttach an explanation of the circimstances leading 1o this

[The pupif has been the victim of repeatad bullying or hares:
Altach an explanation of the clroumstances leading to this ~ ...
ischool district, the person(s} to wham the bullying or harase. ..~
bullying or harassment, and the result of these attempts.

he placa of residence of the pupil's parent or guardian and

he pupil has moved into this state.
ttach an explanation of the Sircumstances leading to this req. sl

Altach g copy of any courn order, custody agreement, or viher oo o
sidence. Altach an explanation of the circumslances that (o« ¢ 1o th

An exception to the open enroliment appiication period is in 1/ g
"Attach an explanation of the circumstances leading lo this rague:

! 1] e
I AM THE PARENT OR LEGAL GUARDIAN of the above-namo. pu:
akernative appiicalion for the reason(s) given sbove, All of the reqL
the schop! district my chilg is altending to provide g copy of my -
district my child i3 sttending may provide a COpy of any expulsion o:r o ¢

al Guardian o Pupll if 18 or Olger o

R S S

g i V. 1i'37;

it i

Instructions to the Parent/Le
Complata this form, Include aj) altachments, and send or deliver this fremy 7€

to the nonresident school district to which you are applying, You may  Sre

apply 0 no mare than three nonresident s¢hoo) districts in this sehnal  7h
year, '

The nonresident schoof district may deny the application for the sare
reasons It rmay deny an application submiltad during the open enrolime it
application period. There ig no pravision in the statules for parenls 1o
appeal a nonresident sehool district's dacision. '
The resident schaol district may only deny an application for the following i
reasons:

The resident school district delermines that the criteria relied on by

o

The cost to provide the special education and related Barvices in tho
nonresident school district constitutes an undve finariclal burden (o
tha resident school digtrict inlight of its tote) €conomle circumstancas,
The resident schaol district toes hot agree thal the transfar i8in the
best interest of the pupif.

The resident distriet may not deny an application if it is based on the
residant school district's finding that the pupil has baen the vietim of 5 =
violent crime,

Inatructions to the Nonresident School District )

Immediately upon receipt of this form, send a copy of the form and o
altachments 1o the resident school district Indicated on the form.

ithi : ivi individugli tion program
Within 10 calendar days of receiving the mdw:ydual«zed aduca
(fEP), send an estimate of the basic and specig! educalion Costs, on form
P1-8423, to implement the pupls (EP in the nonresident scheol district.

Within 20 days of raceiving the form, notify the parent, In writing, whethe:
the application is approvad or danied.

the cori
Hach a copy of the orders and an explanation of cirgumsiang o G

gal Guardlan or Adult Pupi! - RER

the applicant does not apply to'the pupil,

Tho e
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Pl-2421

- | Date of Reslgent Schoo!
Boerd Determination
Mo./Dayryr,

“victim of @ violent eriming offense,
/20 administrater of the resident sehoo)

nocl year.

¢ 2ate(s) on which the bullying or harassment was reperted to the
- any attempts by the pupl, parent, ana/or gchool district to hait the

anged as a result of milftar}- orders,
'y the lssuance of orders that led to this

Date Milltary Orders
lssued Mo, /Dayrvr

Date Pupil Moyed into
State Ma./Dayrvr,

‘ent or becausa the pupil was placed Iy

. Date Pupil Changed
binm g foster home or from the hame of 3

Residence Mo./Dayryr,

runaining to the change of the pupil's

am submitiing an opan enroliment

FREL O s provided and T complete and corredt grant permission tg

:ed education program (1EP) and acknowledge th

at the school
about any pending disciplinary Proceeding involvip

9 the pupll,
Date Signad Mo./Dayryr.

o 3 RILL b i
“r2sident school y deny the application for the sarme
“o b may deny an application submilted duting the regular opan
et zpplication period,

“<'dent schoel dlstrict may deny the application jf it dees not
Chiitthe transfer s In the best interest of the pupil.

vituctions to the Resident School District

'3 calendar days of mceiving this fofn, send 3 copy of the
vized education program (IEP) if the pupil 3 a child with g

iestiity. and of any expulsion order or information about any pending
Aplinary proceeding concerning the pupll,

' 20 calendar days of receiving this form, nolify the parent, in
g. il ihe application is deniag. - ’

= 2200l hoard receives an estimate of basic and special education
for w child with a disabllity Iater than the 10" calendar day sfter tha
o is submitled, the resident. district shall notlfy the parent of
nv denlal on or before the 10™ calendar doy aRer raceiving the
»fbasle and specla) educalion cosf.

hereskent sehool distrigt may enly deny an application for the following

nang:

're esident school districl determines that the critetia reiled on by

x olicant does not apply fo the pupll, . o

o5t to provide the speclal educalion 2nd related saervices in.the .
ident school districl conslitutes an undue 1Ipanc!a! burden to
dentsehool district in light of its total eco nomic clrcums.lances‘
ident schoal disirict does not sgree that the transfer is In the
vestinterest of the pupil, - .

t district may not dany an application If it is basad on the
ot dislrict's finding thal the pupil has been the victim uf_a
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July 9, 2014

Wisconsin Virtual Academy
4709 Dale - Curtin Drive
McFarfand, WI 53558

Dear Sir or Madam:

I am enclosing the Alternative Open Enrciinent Application Form for mye
will be i tve CHEYor the 2014-2015 school year,
We have been homeschooling from i 2rgar 1 through Grade 3. As D octs

older, I need more variety in the way. .. ze=ci i that will give us structure, provide
accountability, but at the same time | sxi=1 work within our family dynamic. It
appears that K12 virtual online public < ho - 1 meet those needs. Therefore, we
are seeking to enroll orthi- v 3 school year,

Thank you for considering~ pen cioliment Application. 1T look forward to

hearing from you soon,

Sincerely,

Enclosure
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SCHOOL DISTRICT OF MCFARLAND (SY 14-15)
Wisconsin Virtual Academy (WIVA) OPEN ENROLLIMENT RECORDS REQUEST-ALTERNATIVE-EXCEPTION APPLICATION

DATE: [+ 1S- tA

T0: Open Enrollment Coordinator mmxﬁo-

7S .99 5585

ﬂmmmiw

FROM: Kathy Schefft, WIVA Open Enroliment Coordinator, mSoQ O_mm_whwwmﬂw
MAILING ADDRESS: 4708 Dale-Curtin Drive, McFariand, W1 53558
PHONE: = 608-838-9482
FAX: ' 608-838-9483
EMAIL: kschefft@ki2.com
RE: | Open Enrollment - Student Records Request

2nd Request:

3rd Request:

© ist Request: /N\ \ M.\I

In accordance with s. 118.51 (8), Wis Stats., and P1 36.03 (1) (e}, Wis. Adm. Ouam we ED:m&A%\o_‘\ ation -mwm_d_:m the following applicants:
- Informatian regarding a referral for special education, but has not <m~ been evaluated.
2- Information regarding any special education program, including a copy of Applicont IEP & MOST RECFNT ELIGIBILITY EVALUATION.
3- Information regarding any pending disciplinary proceedings that could jead to expulsion.

7

4- Copy of any Expulsion Order for APPLICANT for 2011-2012, 2012-2013 and/or 2013-2014 school year.

Please send records for applicants listed below and this form via fax or mail within fue () bucinecs dave of raralat ~F rbie rom oo
SPED Expulsion
GRADE SPED | Pending | Expulsion | Pending
Resident District Current/Prior Attendance | Student First Name Student Last Name D.C.8. 14-15 | Yes/no | Yes/No | Yes/No | Yes/HNo

«Mviﬁxm,ﬁqr

. 6BB-838-3483
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Build common assessments to assure alignment of curriculum to state and national
standards.

¢  Summer professional development is going strong.
o Approximately 50 teachers and guidance counselors have attending BYOC workshops to

document their guaranteed and viable curriculum.

o Teachers, directors and a building leader attending the Minnetonka Leadership Institute to
hear national experts on curriculum, instruction and assessment. The information received at
the institute was affirming as it mirrored our local efforts.

o CESA 11 Educational Consultant Kris Rangel worked with our middle level English Language
Arts instructors to learn about implementing a workshop environment to meet the demands
and rigor of the Common Core.

o Our co-teaching classes will have 10 teaching teams from across the district work side by side
to plan how to best serve all students.

o Seventy-seven staff members will learn howto integrate and use technology to work smarter
and increase student engagement by participating in classes |nclud|ng Schoology, Beyond

Powerpoint, Google Sheets/Forms, and Google Sites.
o Approximately 60 of our instructional staff have reglstered to aftend our Summer ‘Assessment

Workshop with Elizabeth Rossini. We have recently opened up the registration to a few of the
surrounding districts to bring the workshop attendance to its capacity.

lement Response to Intervention (RTI) for K-12.

G,QOQIe Sheets is being built to store, sort and more efficiently utilize student data K-12. This
collaborative tool will foster clear communication and consistency across buildings.

News from our Schools

come Chris Kamrath to Somerset School District as the new elementary pnncrpal Chns has
SYEthS time at Somerset so far and looks forward to being a part of the Somerset community.

[ school is happenlng at SI\/IS and the building is alive each day from 8-noon with busy
arning and growing. Thanks to Brad and Sandy Nemec for again coordinating this great
ming for our students.

' SUmmer maintenance is occurring around the buildlng as George and the ISS staff are
daround summer school to make sure the bundmg is set when students return in the faH

UMmer maintenance is occurnng around the bqu!ng as Chad and the ISS staff are Worklng
Mmer school to make sure the building is set when students return in the fall.

4 big Somerset welcome to the following new high school staff: John Walsh (Director of
and Kristin Siskow (social studies teacher). We are very excited for their arrivall




Pupil Services

Let’s give a big Somerset welcome to the following new pupil services staff: Billie Jo Stephens
(elementary special ed. teacher), Stephanie Briggs (middle school special ed. teacher), Kay Vater
(elementary gifted and talented teacher/Kindergarten art teacher). In addition, Jeanne Germain will
be taking over the middle school and high school gifted and talented program. We are very excited
for their arrival! : : , :

Over the course of the next month, the Pupil Services office will be coordinating all updates to the 14-
15 District Emergency Procedures binder. These updates include making all necessary revisions to
building maps, tornado and fire evacuation plans, building response teams, and reviewing best
practice emergency management policies and procedures.
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SOMERSET HIGH SCHOOL BAND-INSTRUMENT INVENTORY

ADDED
ON

INSTRUMENT SERIAL # CONDITION | CONDITION | LOCATION |[M & R RECOMMENDATIONS

CONCERT BAND-WOODWINDS

60310 OOR 1 GOOD H.S. NEEDS COMPLETE REPAD-Add to M/R| HIGH

FLUTE-PICCOLO (RESONITE) GEMEINHARDT

FLUTE-PICCOLO ARMSTRONG | 2952081 POOR. GOQD H.S. NEEDS COMPLETE REPAD-Add to M/R| HIGH
FLUTE . - . GEMEINHARDT 57051 FAIR GOQD H.S.

FLUTE - GEMEINHARDT E60438 FAIR GOQD H.S. i -

FLUTE-ALTO GEMEINHARDT A2458 FAIR GOQD H.8. NEEDS CLEANING/MINOR REPAIR MED.
OBOE- -~ N : SIGNET 12788 GOOD GO0D - H.S. NEEDS CLEANING/MINOR REPAIR MED,
CLARINET-SOPRANDO Eb YAMAHA 00114 GOOoD GOOD: H.S. NEEDS CLEANING/MINOR REPAIR MED,
CLARINET-Bb VITO 33930 FAIR GOOD_ |- HS. NEEDS CLEANING/MINOR REPAIR MED.

CLAR[NET Bb VITO A22786 FAIR GOOD H.S. _NEEDS CLEANING/MINOR REPAIR MED.

CLARINET-ALTO BUNDY

CLARINET-BASS . . i BUNDY (26973 POOR POOR M.S. v REPLACE CASE, REPAIR CLARINET, MED.
CLARINET-BASS _ N o __JUPRITER N82311 EXCELLENT|EXCELLENT H.S. v 2012
_ NEEDS CLEANING/MINOR REPAIR
CLARINET-CONTRA BASS BUNDY 2036 GOOD GOOD H.S. NOT USED OFTEN ENOUGH FOR M/R | MED,
SAXOPHONE-SOPRANO . VITO 00109382 GOOD, GOOD H.S. NEEDS CLEANING/MINOR REPAIR HIGH
SAXOPHONE-ALTO VITO 801956 GOODb GOOD H.S. NEEDS CLEANING/MINOR REPAIR HIGH
SAXOPHONE-ALTO ARMSTRONG N169507 POOR FAIR H.S. NEEDS CLEANING/MINOR REPAIR HIGH
SAXOPHONE-TENOR YAMAHA 19240 EXCELLENT GOOD H.S. v 2003
SAXOPHONE-TENOR BUNDY 1132343 GOOD GOOD H.S. 2003
SAXOPHONE TENOR . YAMAHA 012136A GOoD GOon H.8, v
SAXOPHONE-TENOR MARTIN 71633 GOOD GOOD H.S. v
Good-needs
Vv | 1/18/2006

YAMAHA

CONCERT BAND BRASS L L . . ; :
TRUMPET ‘ 5. NEEDS CLEANING/MINOR REPAIR

TRUMPET i 821047 ] Donatmn—Needs Cleanmg/mmor r8pa|rs -
= e NE e asepaTs i b S T 3 = = = = e

24D, AN Ae | M T e Al bms e = 4, R e A g 5 T b < !
HORN-DOUBLE CONN 321303 POGR GOOD M.S. REPLAGE ASAP-REPAIR AND HIGH
HORN-DOUBLE HOLTON 649790 POOR FAR HS. [REPLACE ASAP-REPAIR AND HIGH
EUPHONIUM-470L JUPITER | N34129 EXCELLENT |[EXCELLENT| H.S. Y 7012
EUPHONIUM-470L JUPITER | N&4209 EXCELLENT [EXCELLENT|  H.5. 2612 ) v
~ ‘ ) B USE FOR "LOANER'/AT ROME
EUPHONIUM JUPITER 20084 GOOD GOOD H.S. PRACTICE INSTRUMENT HIGH
i i i i T - T |USE FORLOANERY/AT HOME
EUPHONIUM - REYNOLDS 242254 POOR GOOD H.S. - PRACTICE INSTRUMENT MED
TROMBONE - R " KING_- 40326666 GOOD GOOD H.S. - .
TROMBONE - _JUPRER J5L432 GOOD GOOD | H.s.
TROMBONE BACH  |E10387 GO0D GOOD AS. -
TROMBONE . : JUPITER 32275 GOOD GOOD s,
TROMBONE-BASS . - OLDS 5525111 Goob GOOD [ HS. FULL CLEANING NEEDED-REPAIR HIGH
TUBA-JCE482L JUPER  |M35410 EXCELLENT |[EXCELLENT| HS. [ ¥ PSE]
TUBAJEB-482L } JUPTTER  |M35419 EXCELLENT |[EXCELLENT|  H.8 2071

) ] - " |FULLCLEANING, USE FOR AT HOME
TUBA CONN - 500973 FAIR FAIR H.S. PRACTICE INSTRUMENT

MARCHING BAND BRASS
T o

SDUSARH e
SDUSAREEN == 5= SRI0I0]E N
SOUSAPHONE JUPITER P70085 EXCELLENT |[EXCELLENT
SGUSAPHONE JUPITER P70238 EXCELLENT |[EXCELLENT| _ H.S.
MELLOPHONE _JUPITER 30929 FAIR FAIR H.S. REPLACE ASAP-REPAIR AND FIGH
MELLOPHONE JUPITER 30048 FAIR FAIR HS. REPLACE ASAP-REPAIR AND RIGH
MELLOPHONE » : JUPITER 30050 FAIR FAR HS. TRANSFER TO M5 HIGH
DRUM SETS ]
RED-LACQUER & PC DRUM SET (VISION) PEARL - GOOD : H.S. 2012{REPAIR SUPPORT LEGS
20" RIDE CYMBAL (AVEDIS) ZILDJAN GOOD H.S. » .
RIDE CYMBAL STAND PEARL FAIR HS,
14" H-HAT CYMBALS (AVEDIS). ZILDJAN GEoD HS.
HIHAT STAND ) - PEARL EXGELLENT HS. 2012
v ' VERY I N
CRASH CYBAL (ZBT) ZILDJIAN GOOD HS. 2013
— VERY -
CRASH/RIDE STAND PEARL ’ GOOD H.S. 2012
STOOL PEARL GOOD HS.
D : VERY :
SILVER 5 PC DRUM SET (ACCENT) LUDWIG GOOD H.S. 2013
: VERY
18" CRASH/RIDE CYMBLA (ZBT) ZILDJHAN GOOD 1 __Hs. 2013
‘ T VERY
CRASH/RIDE STAND - LUDWIG GooD H.S: 2013
- - VERY :
13" HEHAT CYMBALS (Z8T) ZILDJAN GOOD HS. 2013)




VERY

S

MARCHING PERCUSSION

FAIR

HIEHAT STAND LUDWIG GOOoD H.S. 2013
VERY

STOOL . LUDWIG - GOOD H.S. 2013
CONCERT PERCUSSION
SNARE DRUM~ LUDWIG 15889 GOOD H.8.
SNARE DRUM LUDWIG 1871503 FAIR H.S.
CYMBAL STAND PEARL FAIR H.S.
1 SET TIMBALES (MET. GREYYWITH STAND LUDWIG 2067848 FAIR H.S,

20" CRASH CYMBALS ‘GOOD H.S. NEED NEW STRAPS

FOLDING STAND FOR BELLS GQOD - H.S.
23" COPPER TIMPAN) LUDWIG GOQD H.S.
26" COPPER TIMPANI LUDWIG GOOD H.S
30" COPPER TIMPAN! LUDWIG GOOD H.S.
32" WOOD BASS DRUM W/ STAND : LUDWIG GOOD HS.
11/2 OCTAVE GOLD CHIMES WICOVER MUSSER GOOD H.S. REPLACE COVER
31/2 OCTAVE XYLOPHONE MUSSER GOOD H.8. REPLACE COVER
TEMPLE BLOCKS-SYNTHETIC GOOD H.S.
PERCUSSION CABINET WENGER FAIR H.S.
28"GONG WITH STAND ZILDJIAN GOOD H.S.
BONGOS (METALIC SILVER) _ LUDWIG FAIR H.S.
VIBRASLAP . . GOOD H.S.
CASTINETS POOR H.S. REPLACE HIGH
WIND CHIMES/STAND _ GOoD H.S.
CONGA SET/STAND LP-ASPIRE GOOoD H.S. .
MARIMBA MUSSER EXCELLENT H.S. 2008

QUADS SHOULD BE REPLACED WITH
HIGHER QUALITY EQUIPMENT TO

QUADS (COMPETITOR) PEARL H.S. MATCH REST OF DRUMLINE HIGH
QUADS SHOULD BE REPLACED WITH
HIGHER QUALITY EQUIPMENT TO
QUADS (COMPETITOR) PEARL FAIR H.S. MATCH REST OF DRUMLINE HIGH
MARCHING BELLS MUSSER POOR H.S. Currently used as concert belis-should be |MED.
13" SNARE (CHAMPIONSHIF) PEARL GOOD H.S, 2010
13" SNARE (CHAMPIONSHIP) PEARL GOOD H.S. 2010
13" SNARE (CHAMPIONSHIP) PEARL GOOD H.S. 2010
13" SNARE (CHAMPIONSHIP)- PEARL GOOD. H.S: 2010
BASS DRUM 18" (CHAMPIONSHIP) PEARL GOQOD” “H.S. 2011
BASS DRUM 20" (CHAMPIONSHIP) PEARL GOOD H.S. 2011
BASS DRUM 22" {CHAMPIONSHIP) PEARL GOOD H.S. 2011
BASS DRUM 24" (CHAMP!ONSHIP) PEARL GOOD H.S. 2011
QUADS STAND - STIK GOCD H.S, 2011
QUADS STAND STIK GOOD H.S. 2011
PEARL
SNARE STAND RANDALL MAY GOOD H.S8. 2011y
. - PEARL "
SNARE STAND RANDALL MAY GOOD H.S. 2011
. PEARL
SNARE STAND RANDALL MAY GOOD H.S. 2011
) PEARL
SNARE STAND RANDALL MAY GOOD H.S. 2011
. PEARL .
BASS.DRUM STAND RANDALL MAY GOOD H.S. 2011
) . : PEARL
BASS DRUM STAND . RANDALL MAY ~GO0D H.S. 2011
. ~ PEARL '
BASS DRUM STAND RANDALL MAY GOooD H.S. 2011
. - i PEARL
BASS DRUM STAND . RANDALL MAY GO0D H.S, 2014
MARCHING CYMBALS 14" PAISTE GOOD HS.™ NEED NEW STRAPS/FADS
GUITARS/PIANOS
BASS GUITAR (XB-200) WASHBURN GOOD
BASS GUITAR CASE GOQD
UPRIGHT PIANO BOSTON GOOD H.S.
ELECTRIC PIANO/KEYBOARD CASIO EXCELLENT H.S. 2014
- VERY
BASS AMP FENDER IAD6C01062 GOOD H.S. 2008
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School District of Somerset - 2013 School Improvement Bonds

Month End Reconciliation for June, '14

5/31/14
$12,210.04
Interest Received:
6/30/14 $1.31
$1.31

Actual Caéh Position

Citibank SDA Interest

Total Interest Payments Received

Wire Transfers from WISC A/C:

$0.00

Total Transferred Out

$12.211.35

Total Portfolio Per Books on June 30, 2014.

Reconciliation to Bank Balances:

$12,211.35
$0.00
$0.00
$0.00
$12,211.35

Investment Cost on June 30, 2014.
Accrued Int-Purchased

Amortized Premium

Amortized Discount

Total Balances on June 30, 2014,

$12.211.35

ActUéI Cash Position on June 30, 2014.

$0.00

GROSS DIFFERENCE BETWEEN CASH AND BOOKS




DRAFT
SCHOOL DISTRICT OF SOMERSET
BOARD OF EDUCATION
HUMAN RESOURCES COMMITTEE *
LEARNING CENTER CONFERENCE ROOM
MONDAY, JULY 7, 2014
5:30 P.M.

MINUTES
Brian Moulton called the meeting to order at 5:30 p.m.

Roll Call was taken. Present were Brian Moulton, Mike Connor and Kelly Ott. Also present were
Marie Colbeth, Lorri Baillargeon, Cheryl Ek, Kathy Brakke, Cory Lindenberg, Jen Grambort and
Superintendent Randy Rosburg.

2014-2015 Benefits and Wages: Health Insurance: Premiums are known for 2014-2015. The health
insurance renewal came back with a 9% increase. The district has changed the plan so the actual
increase for 2014-2015 is an overall decrease of -2.7% for the district and -3.4% for employees. The
changes in the plan raises the high deduction from $3000/6000 to $4000/8000, district contribution to
the HSA remains at $1000/2000, employee contribution to the HSA increases from $500/1000 to
$1500/3000, the annual premium decreases for the district from $460/1044 to $444/1009 and for
employees from $613/1393 to $593/1345 with the district providing, as needed, the same dollar amount
for the unvested HRA funds in the amount of $1500/3000. Committee recommends approval of the
changes to the district provided health insurance plan be brought forward to the full board in July for
approval.

Dental Insurance: The dental insurance renewal came back flat, no increase. Currently, the district
provides 100% of the coverage costs for dental insurance for employees. We asked the provider of
dental insurance to cost out a change in the plan from 100% district provided to 90% district and 10%
employee contribution. The change to the plan came back with a flat increase too. The change in this
plan decreases the district contribution from $17121/15408 and increases the employees’ contribution
from $0. To $55/153 per year. Committee recommends approval of the dental plan with the district
covering 90% and employees covering 10% of the annual premium be brought forward to the full
board for approval in July.

Opt out: There are 30 employees who use the opt out in lieu of health insurance coverage. Of the 30,
eight have spouses who use the district provided family health insurance. The opt out amount for
spousal opt out is equal to single coverage, $6,137. The other 22 employees use the opt out rather than
district provided insurance. When the Employee Handbook was created three years ago or so a survey
was conducted with opt out user who were not spousal users. The data gathered showed that most all
of the opt out users would take single or family district provided health insurance. The cost of removing
the opt out for these 22 employees was determined to not be a cost effective solution at that time
Gradually grandfathering out the spousal opt out option would provide a cost savings for the district.
Reducing the opt out amount for the spousal employees by equal amounts over three or four years is a
viable option. Committee recommends grandfathering out the spousal opt out option for employees
hired after June 30, 2014 be brought forward to the full board for approval in July.




Health Reimbursement/Retirement (HRA): The district provides HRA funds to 21 district
employees in the administrative and supervisory support staff employee groups. Originally, the HRA
was for reimbursements for health items not covered by health insurance coverage. The HRA is
available as a full HRA or Limited HRA depending on whether an employee used a high-deductible
health insurance plan. The HRA benefit was bargained with these two employee groups by the board
during the time period in which both groups, of twelve month employees, received zero or point
sometime wage increases. Newly hired administrator and supervisory support staff employees are not
eligible for the OPEB benefit as it has been grandfathering away since 2006 for all new hires. In lieu
of OPEB, administrators and supervisory support staff employees receive funds in an HRA account,
as a retirement funded account. The goal when converting the Collective Bargaining Agreement to an
Employee Handbook was to keep it the same as much as possible. That same practice has been applied
to the administration and supervisor support staff individual contracts.

Short —Term Disability Insurance: The district is providing short-term disability insurance as an
optional benefit for employees who elect this coverage. The district provides this benefit at no cost to
the district. The employee is responsible for all costs relating to this benefit. With short-term disability
insurance available to employees, the district may transition away for providing employee sick bank
accounts. Employee sick bank accounts do cost the district funds. Committee recommends providing
short term disability insurance as an optional benefit for employees be brought forward to the full board
for approval in July.

Long Term Care Insurance: The district is providing long-term care insurance as an optional benefit
for employees who elect this coverage. The district provides this benefit at no cost to the district. The
employee is responsible for all costs relating to this benefit. Committee recommends providing long-
term care insurance as an optional benefit for employees who elect this coverage be brought forward
to the full board in July for approval.

Wages: There is no requirement for 2014-2015 for the district to negotiate total base wage or the
distribution of a total base wage or for a wage increase to be at or below the CPI. With the teachers
and support staff not recertifying as a union for 2014-2015 the district may provide wage increases for
these two employee work groups as has been for supervisory support staff and administrators in the
past. The district is budgeting for a 2% cost of living wage increases for all employees. A 2% wage
increase is the average budgeted for the 2014-2015 school year. Committee recommends approval of
a 2% wage increase for all employees with the 2% for teachers equally distributed amongst all teachers
be brought forward the full board for approval in July.

Meet and Confer Meetings: Prior to the end of the school year, Superintendent Rosburg held Meet
and Confer meetings for all interested and available district employees. The purpose of these meetings
was to share with employees the plan for providing benefits and wages for the 2014-2015 school year,
to receive their feedback from individuals on this plan and to hear from individuals what other ideas
they might have regarding benefits and wages for 2014-2015. Employees were accepting of a 2% wage
increase if it was not consumed by increases in employee benefit costs. Teachers supported equal
distribution of a wage increase as they wanted to make sure non-veteran teachers had a better
opportunity to realize a larger wage increase. Interest exists in collaboratively establishing a
performance pay opportunity to increase wages for teachers and support staff employees. Employees
who did not attend the meetings provided input and feedback via call, meetings and email messages.
All employees received via email a message explaining the planned benefits and wages for 2014-2015.
Positive feedback was heard from staff on this process, the opportunity to learn and provide feedback.

Association: There are some teachers in the district that are represented by an Association. The ideas
from the association were discussed.




IT Manager Position: RMM Solutions completed an IT Staffing and Assessment. The IT manager
wage was discussed. RMM Solutions proposed hiring at IT manager to cover almost all district IT
manger responsibilities at the local, average wage. RMM Solutions proposed hiring their proactive
Managed Services and GreenLight IT Services for an amount less than the hiring of an IT manager.
The timeline and process for hiring an IT Manager or IT Remote Service may be about equal. With
the hire of an I'T Manager a level of IT Contracted Services still exists. With the hire of IT Remote
Services comes the IT Contracted Services with an appropriate level of on campus oversight of existing
IT work regarding hardware, software and staff. RMM Solutions proposes starting out with IT Remote
Services to organize the current I'T hardware, software and staff. Then, consideration could be given
to hiring an I'T Manager with the appropriate skill set to move forward the work of the I'T department.
Committee recommends pursuing the RFP process and hire IT Remote Services for the 2014-2015
school year be brought forward to the full board in July for approval.

Ott moved with second by Connor to move to Closed Session in Accordance with State Statute
19.85 (1) (¢) for the purpose of discussing negotiations proposals for district employees. Upon

roll call vote, all members voted ‘yes; to move into closed session.

Ott moved, with second by Connor to move out of Closed Session. Upon roll call vote, all members
voted “yes” to move out of Closed Session.

Topics for Future Agendas:
Ott moved, with second by Connor to adjourn the meeting at 6:50 p.m.

*A quorum of the Board of Education may be in attendance.
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High Scheol

Principal . 7
Chris Moore .Date' Jub 7’ 201_4
715-247-3355 B .
FAX 715-247-3864 |- TO' " HR Cormmittee '
From: Randy
Middle Schoo! :
Principal Re: HR Agenda Items
Sara Eichten
715-247-4400

FAX. 715-247-4437

The HR committee will discuss three agenda items this evening. They are: 2014-
2015 Benefits/Wages, IT Manager position and Closed Session.
Elermentary School

715-247-3311
FAX:715-247-3327

Health Insurance: Health insurance premiums are known for 2014-2015. The health
insurance renewal came back with a 9% increase. We have changed the plan so the
actual increase for 2014-2015 is an overall decrease of -2.7% for the district and -3.4%
for employees. The changes in the plan raises the high deduction from $3000/6000
to $4000/8000, district contribution to the HSA remains at $1000/2000, employee

Director of

Curicuturn, contribution to the HSA increases from $500/1000 to $1500/3000, the annual
nsrucion, & | premium decreases for the district from $460/1044 to $444/1009 and for employees
Trisha Sheridan - from $613/1393 to $593/1345 with the district providing, as needed, the same dollar
ALy S amount for the unvested HRA funds in the amount of $1500/3000. I recommend

*approval of the changes to the district provided health insurance plan. (Consent or
Action), :

Dental Insurance: Dental insurance premiums are known for 2014-2015. The dental
insurance renewal came back flat, no increase. Currently, the district provides 100%

Director of Business

Dav%ggiée%m of the coverage Costs for dental insurance for employees. We as}(ed the provider of
715.247-3313 - dental insurance to cost out a change in the plan from 100% district provided to 90%
FAX 715-247-5568 district and 10% employee contribution. The change to the plan came back with a
flat increase too. The change in this plan decreases the district contribution from
$17121/15408 and increases the employees’ contribution from $0. To $55/153 per year.
I recommend approval of the dental plan with the district covering 90% and

employees covering 10% of the annual premlum cost. (Consent or ACEIOD)
B Opt Out: We have 30 employees who use the opt out in lieu of health insurance
S Donnely coverage: Of the 30, eight have spouses who use the district provided family health
FAX:715-247-4437 insUra{nce‘;The opt out amount for spousal opt out is equal to single coverage, $6,137.

The other 22 employees use the opt out rather than district provided insurance,
When we created the Ernployee Handbook three years ago or so a survey was
conducted with opt out user who were not spousal users. The data gathered showed
that most all-of the opt out users would take single or family d1str1ct provided health

1
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HR Committee Memo
July 7, 2014 -

insurance. The cost of removing the opt out for these 22 employees was determined
to not be a cost effective solutlon at that time. It is my belief that removing the opt
out from these employees would not be a cost effective solution today. -

Graduallygrandfathering out the spousal opt out option would provide a cost
savings for the district. Reducing the opt out amount for the spousal employees by
equal amounts over three or four years is a viable option. I recommend
grandfathering out the spousal opt out option in equal amounts over.three years
starting in the 2014-2015 school year. (Action)

Health Reimbursement/Retirement Account (HRA): The district provides HRA
funds to. 21 district employees in the administrative and supervisory support staff
employee groups. Originally, the HR A was for reimbursements for health items not
covered by health insurance coverage. The HRA is available as a full HRA or Limited
HRA depending on whether an employee used a high-deductible health insurance
plan. The HRA benefit was bargained with these two employee groups by the board
during the time period in whleh both groups, of twelve month employees, received
zero or point sometime wage increases. Of the 21 employees 13 SSS receive $1000,
two administrators receive $2000, one administrator receives $1000 and the three
administrators hired after 2006 receive $3000.

Newly hired administrator and supervisory support staff employees are not eligible
for the OPEB benefit as it has been grandfathering away since 2006 for all new hires.
In lieu of OPEB, administrators and supervisory support staff employees receive
funds in an HRA account, as a retirement funded account. These employees receive
$1000/year in this account.

The goal when converting the Collective Bargaining Agreement to an Employee
Handbook was to keep it the same as much as possible. That same practice has been
applied to the administration and supervisor support staff individual contracts.
(Discussion) :

Short-Term Disability Insurance: The district is providing short-term disability
insurance as an optional benefit for employees who elect this coverage. The district
provides this benefit at no cost to the district. The employee is responsible for all
costs relating to this benefit.

With short-term disability insurance available to employees, the district may
transition away for providing employee sick bank accounts. Employee sick bank
accounts do cost the district funds. (Consent or Action)




HR Commi_i;tee Memo
July 7, 2014

Long-Term Care Insurance: The district is providing long-term care insurance as
an optional benefit for employees who elect this coverage. The district provides this
benefit at no cost to the district. The employee is responsible for all costs relating to
this benefit. (Consent or Action)

Wages: Regarding wages, there is no requirement for 2014-2015 for the district to
negotiate total base wage or the distribution of a total base wage or for a wage
increase to be at or below the CPI. With the teachers and support staff not
recertifying as a union for 2014-2015 the district may provide wage increases for
these two employee work groups as you have for supervisory support staff and
administrators in the past. We are budgeting for a 2% cost of living wage increases
for all employees. :

Middle Border Conference. districts are providing wage increases in the amounts
from 1.46% (Amery, Unionized teachers and staff, CPI) to 3.00%. Some district have
a performance pay process in place, other do not. A 2% wage increase is the average
budgeted for the 2014-2015 school year.

With the decrease in district provided health insurance for employees in the amount
of -3.4% a 2% wage increase will be realized by most all employees who have district
provided health insurance. For employees who use most or all of the deductible of
the HSA they will not realize the 2% wage increase as it will be used for health
insurance coverage. Employees who are not eligible for district provided health
insurance will realize the 2% wage increase. I recommend approval of a 2% wage
increase for all employees with the 2% for teachers equally distributed amount all
teachers. (Consent or Action)

Meet-and Confer Meetings: Prior to the end of the school year I held Meet and
Confer meetings for all interested and available district employees. The purpose of
these meetings was to share with employees the plan for providing benefits and
wages for the 2014-2015 school year, to receive their feedback from individuals on
this pian and to hear from individuals what other ideas they might have regarding
benefits and wages for 2014-2015.

Employees were accepting of a 2% wage increase if it was not consumed by increases
in employee benefit costs. Teachers supported equal distribution of a wage increase
as they wanted to make sure non-veteran teachers hada better opportunity torealize
a larger wage increase, Interest exists in collaboratively establishing a performance
pay opportunity to increase wages for teachers and support staff employees.
Empleyees who did not attend the meetings provided input and feedback via call,
meetings and email messages. All employees received via email a message explaining




HR Committee Memo-
July 7, 2014

the planned benefits and Wagés for 2014-2015. T heard positive feedback from staff
on this process, the opportunity to learn and provide feedback. (Discussion)

Association: Some teachers are represented by an Association. The ideas from the
Association regarding benefits and wages for 2014-2015 are attached.

I'T Manager Position: RMM Solutions completed an IT Staffing and Assessment. A
report is attached from RMM Solutions regarding hiring of an IT Manager and/or IT
Services. Also attached is a document outhmng RMM Solution’s proposal for
prowdmcr IT Services.

TheIT Manacer wage for 2014 2015 and buddet for IT services equals
approxmlately $IOO 000. RMM Solutions proposed hiring an IT Manager to.cover
almost all district IT Manager responsibilities at a local and average annual wage of
$99,000. RMM Solutions proposed hiring their ProActive Manag.ed Services and
GreenLight IT Services for an approximate annual amount of $83,700.

The timeline and process for hiring an IT Manager or IT Remote Service may be
about equal. With the hire of an IT Manager a level of IT Contracted Services still
exists. With the hire of IT Remote Services comes the IT Contracted Services with
an appropriate level of on campus oversight of existing IT work regarding
hardware, software and staff. RMM Solutions proposes starting out with IT
Remote Services to organize the current IT hardware, software and staff. Then,
consideration could be given to hiring an I'T Manager with the appropriate skill set
to move forward the work of the IT department. See the attached RMM Solutions’
[T Staffing Repot for our school district.

It appears that hlrmo an IT Manager or IT Remote Services both have the potentlal
to provide quality management of district technology. The questions before the
committee and board is WhICh option (manager or remote services) and process for
securing IT Remote Services (select or response for proposals, RFP) to pursue. The
selecuon would mean we pick a company to provide this service from companies
we are familiar with who have assisted the district with IT matters. The RFP
process would require a quality RFP document specific to our needs, screening and
selecting a company to provide IT Remote Service. Irecommend we pursue the
RFP process and hire IT Remote Services for the 2014-2015 school year. Then, make
a determination in the spring of 2015 whether to remain with contracted IT
services or to pursue an [T Manager with some level of contracted IT service
support too. (Action)

Closed Session: Convene to closed session.
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DRAFT
SCHOOL DISTRICT OF SOMERSET
BOARD OF EDUCATION
TEACHING & LEARNING COMMITTEE MEETING*
MONDAY, JULY 7, 2014
6:40 p.m.
MINUTES

Kelly Ott called the meeting to order at 6:52 p.m.
Roll Call was taken. Present were committee members Kelly Ott, Marie Colbeth and Tammie

Wishard. Also present were Brian Moulton, Mike Connor, Tom Walters, Lorri Baillargeon, Kathy
Brakke, Jen Grambort, Cory Lindenberg and Superintendent Randy Rosburg,

2014-2017 Technology and Media Plan: The draft 2014-2017 Technology and Media Plan

~ was drafted by the three school media specialists and past IT Manager. The IT Council reviewed

the draft plan. The plan may be updated as needed during the 2014-2017 time period of the plan,
provisions within the plan and DPI process allow for ongoing updates to the plan. The plan
covers the required areas and information from DPI. Once a final Technology and Media Plan is
board approved it will be inserted into the DPI portal, as required. Committee recommends
approval of the 2014-2017 Technology and Media Plan be brought forward to the full board for
approval in July.

Topics for Future Agendas:

Motion by Wishard, with second by Colbeth, to adjourn at 7:03 p.m. Motion carried.

*A quorum of the Board of Education may be in attendance.
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Date: July 7,2014

To: Teaching & Learning Committee
From: Randy

RE: AgendaItem for T & L Meeting

We have one item before the committee this evening. The item is: 2014-2017 Technology and Media
Plan.

~2014-2017 Technology and Media Plan: The draft 2014-2017 Technology and Media Plan was

drafted by the three school media specialists and past IT Manager. The IT Council reviewed the
draft plan. The plan may be updated as needed during the 2014-2017 time period of the plan,
provisions within the plan and DPI process allow for ongoing updates to the plan. The plan covers

- the required areas and information from"DPI Once a final Technology and Medla Plan is board
- ‘ approved it will be inserted into the DPI portal, as required.

[ recommend BOE approval of the plan at the July 21%* BOE meetings. (Action)
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Executlve Summary
The School District of Somerset Combined Information (Library Medla) and
Technology Plan has been developed by a committee of educators, community members
ancl narents to provide guidance for district focus and decisions regarding library media
and technology services and resources for 2014- 20l7 It has also been wrltten to fulfill
state and national guxdelmes and fundmg requirements. L _
The plan reflects the vision and mission of the Somerset School Drstrlct and was
based on relevant research and best pract1ces ourrently avallable concerning llbrary media
and teehnology n educat1on
Goals of the expiring dlstrrct L1brary Media Plan and Technology Plan were
analyzed to determine needs remaining from those plans. The current status of the
district’s student proficiency, educator proficiency, teaching and learning practices,
access to information resources and learning tools, and support systems and leadership
was analyzed, and needs derived from the assessment were identified.
Four goals which address the four Wisconsin Information and Technology Focus
Areas were developed based on the cnrrent status and needs assessment of the district
library media and technology programs. They included:
Goal I: Tmprove educator knowledge of the National Education Teohnology B
v Standards (NETS-S, T, A) & Information Technology Plan
Goal 2: Develop and implement effective teaching and learning practices with
the infusion of technology to increase student achievement.
Goal 3: Provide and improve secure access to information resources and

learning tools that support goals of the district.
Goal 4: Strengthen system support and leadership.

Objectives and action plans for implementing the objectives were developed for
each goal. The action plans for objectives identified activities, measurement tool(s),
person(s) responsible, projected budget, timeline, and required policy changes necessary

to complete the objective.
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’S.teps for disséminating the details of the Combined Information (Library Media)
and Technology Plan to the district stakeholders and methods for monitbring, evaluating,

and revising the plan can be found in sections 5 & 6.
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1. INTRODUCTION | |

The School District. of Somerset Information (Library Media) and
Technology Plan was developed based on analysis of relevant research and best
practices in the areas of library media and tec'hnollogy in education.” The plan was
also guided by aspects of the School District of Somerset Strategic Plan-2011-
2016 and the District Vision and Mission statements. (Appendix- 1 - Strategic
Plan) The district StrategicPlan Strategy 1A Objective states: |

“We will use the curriculum review and study process to ensure
that students have access to viable curriculum which identifies-essential

?

. .information and technology skills."

~ The District’s Library Media program has ‘developed the folloWing
mission statement: |
“Som_er&et School District Library Media Center Program, a
‘ leader in‘inforlhiatioﬁ', téchnology, and colldboration, is committed to the
development of ;vtrua"entsi’ 21st Century Skills.. This developmenz is
facilitated throitgh préviding access to current and énaerging
technological and educational resources fbr learning and Ieisz{re, by
supporting school curriculum and literacy tthugh instruction and staff
development, and by providing instruction which fosters competency iﬁ the
effective and responsible use of information and technology.”
1.1 Summary of Research ’

The Information and Technology Council and Plan Writing Team
reviewed relevant research and best practices related to the use of technology and
information literacy within the classroom. The highlights from the research
review focused on the following areas: |

e A robust library media program.

¢ Sustained systemic professiohal development.

e Effective student use of technology that fosters higher order
thinking and leads to improved academic achievement.

e Authentic inquiry and problem-based learning units.

School District of Somerset
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Staff adoption and effective use of technology during teaching

‘practices.”

The major findings included:

Recent studies show that the school media center and full-time
media specialist are integral to student achievement.
Computers are valuable tools if there is:

a. Convenient access

- b. Adequate preparation

¢. Freedom in curriculum A

d. Teacher’s personal beliefs align with constructivist pedagogy
Educators need to see computer/technology use successfully
implemented. A |

It’s not enough to integrate technology alone. According to “The

New Literacy” educators need to integrate the 4 “E”’s, which

include:

o Expose knowledge
o Employ 1nformat1on
o Express ideas

o Ethics
Need to combine written format .v'v'ith images/audio to increase
student learning.
Skills shOuld be integrated, not taught'in isolation.
Media Spec1allsts should collaborate with teachers to plan and
teach/oo teach integrated pl‘O_]CCtS
Classroom teachers are currently using the co-teaching model with
the Specxal Educat1on Department -
The Internet contains valuablo content, oollaborat1on and
commumcatlon opportumtles that can, and do materlally
contrxbute to a students learning and preparation for the workforce.

However, educating students on how to keep themselves safe while

School District of Somerset
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onhne is the best line of defense because no technologrcal solution

will guar antee that students are effectrvely protectcd ’ ‘

. The learner should recognrze the problem and determine whether
ornota computer or technology will help to solve the problem or .
accomphsh the task. o

s Online Learmng allows for asynchronous and synchronous
expanded communication, collaboratron and creat1v1ty

¢ Online Learmng can create an enterprlse -wide delivery system for

| true competency-based, student-centered learnrng.

J APlanning .do‘cuments require regular review and adjustments.

1.2 Vision and Mission Statements |
School District Vist'ort Statement:
Learning TodayTo Succeed Tomorrow
- School District Mission Statement: )

"The School District of Somerset is commrtted to developlng
motivated, educated and responsible citizens who are prepared to
successfully adapt to the changing global environment."

Information (Library Media) & Technology Vision Statement

The Somerset School District will use available resources to
provide a robust library media and technology program that uses research-
based information to prepare students and staff to become effective users
of information and ideas in a digital, information-based, global society.
Information (Library Media) & Technology Mission Statement:

The Somerset School District Information & Technology Plan
focuses on preparing students and staff by:

e Integrating ISTE’s (International Society for Technology in
Education) National Educational Technology Standards (NETS) or
Wisconsin standards into the K-12 district curriculum.

¢ Helping students, teachers, and administrators learn to access and

use information effectively.

School District of Somerset
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. _Encouragmg continued collaboratlon among mforma‘uon and
technology specialists, educators students and commumty
e Involve all stakeholders in dec151on—makmg process.
e Ensure greater level of accountability for students, staff, and
administrators.
2. BACKGROUND INFORMATION
2.1 Demographics
. Somerset, Wisconsin is a growing community located 35 miles northeast
of the Twin Cities in the lower St. Croix River Valley where year-round beauty
and recreation have attracted travelers for more than 100 years. Pvristin'e waters,
unique geology, and spectacular scenery give people of all ages a unique upper
Midwest adventure. The community is known for its excellent-governmental
planning processes that ensure measured growth and quality of life for its citizens.
- The School District of Somerset is composed of seven area municipalities
inclﬁding Village of Somerset; Town of Somerset, Town of Star Isfairie, Town of
- St. Joseph, Town of Hudson, Town of Houlvton’, and Towh of New Richmond. The
district has approximately 12,000 residents. ‘
The district serves an approximate student population of 1,601 students.
The district has one elementary school, one middle school, and one high school
" located on a 150-acre campus site. The elementary school was built in 2001. The
middle school was built in 1975 and significantly remodeled in 1996, 2001, and
2003. The high school was built in 1996. The district has seen approximately 50
percent growth in the past 10 years and 'accordin'g to housing starts in local
municipalities, the district is expected to see similar growth in the long term.

" The 2013-2014 school year levy was at $6,673,966 and the general budget
is $16,463,898. The 2013-2014 mill rate was $11.67. The estimated current
shared cost per student is $11,027. The school population includes approximately
15 percent special education students. The number of students who“qLialif'y for -
the free and reduced lunch program equals 25 percent. The average grade size
TK-12 is 105 students.’ ' '
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2.2 Commumty Collaboratwn and Partnershtps

The school communlty is enriched by many extra currlcular academlc and
athletlc activities that prov1de opportumtles for commumty partnershn,s
Examples of thts collaboratlon mclude the fo]lowmg

.-_ Youth Optlons Program o

e | Communlty W1de fine arts festival

° Commumty guest speakers on various toplcs

e Community outreach opportunities for students such as fundraisers and

llectmg donatlons for community aSSIStance organ1zat10ns |
o An athletlc program that functions prlmanly throu gh parent/ communlty
| lunteers

e Numerous parent volunteers at all levels within the district .

Somerset High School partners with UW River Falls and WITC New
Rlchmond for youth educat1on options. Also, a mentorship program. to assist new
teachers was 1mplemented w1th a partnershlp between the New Rlchmond School
District, St. Croix Central, and the Somerset School District. School to-Work
opportunities are provided with local business people for district high school
students. The Somerset School District continues to work with regional CESAs
(10/11) to support and offer training and courses. The School District also |
partners with WITC-New Richmond and local community members to offer a
variety of Community Education instruction.

Access to information for staff and students is enhanced through inter-
library loan opportunities available through the regional library catalog
Indianhead Federated Library System (MORE) and the lending services of CESA
11.

The Information Technology Manager meets regularly with area
technology coordinators to discuss common issues and emerging trends. The
Media Specialists meet twice a year with area Media Specialists to discuss

common issues and emerging trends. The district Superintendent also meets
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morthly with community members via the “Superintendent’s Input Group” to
seek advisory input of the School District of Somerset.
2.3 Committee Members

Information (Library Media) & Technology Planning Council
Ryan S. Sicard, Information Technology Manager (Chair)
rish Sheridan, Director of Curriculum, Instruction and Assessment
Darren Kern, Elementary School Principal
Sara Eichten, Middle School Principal
. Chris Moore, High School Principal ,
Brandon Berrey, High School Media Specialist
“Tracy Yndestad, Middle School Media Specialist
Alex Bell, Elementary Media Specialist
Jen Grambort, High School Teacher
‘ -Dawn Peer, Middle School Teacher ’
_ Eric Olson, Middle/High School Technology Education Teacher
Kelly Emerson, High School Teacher
Erin Vanasse, Information Technology Secretary

Information and Technology Steering Committee
Ryan Sicard Information-and Technology Manager. (Chair)
Brandon Berrey, High School Media Specialist
Tracy Yndestad, Middle School Media Specialist
Alex Bell, Elementary Media Specialist
Erin Vanasse, Information Technology Secretary

Informati_oh a;zd Technology Plan eriﬁfﬂg Team
' - Ryan Sicard =~ -~
With Brandon Berrey, T;acy Yndestad, Alg:x' Bcll, and Erin Vanasse

2.4 Planning Process , _ N

The Somerset School District has had a"long-raﬁge plan for the library
media program since Deceinbe_f, 1990, The distfict’s"prévious technology plan
was written and approved in 1998 undér the direction of the District IT Manager,
Ryan Sicard. The 20'04—200"6>comb'ined information Oibrary media) and
technology plan was devélope‘d and.:sﬁbmitted fo DPI under the direction of Jean
Morse, High School Library Media 'S.pecial»ist,‘and Ryan Sicard, IT Manager.

The de{/eiépment of the 2067—2010 plén began in the spring of 2006 with
a full council meeting occurring on May 24, 2006 at Bristol Ridge Golf Course to

begin the process of updating, revising, and expanding the goals, reviewing
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current research, and discussing the process of completing the new plan. Several
meetings were held with the Council Co—Chairs over the summer and a full

Council was held on September 11t

to rev1ew the proposed goal changes and
revisions. After the completron of the ﬂnal rough draft, it was submrtted to the
School Board at the November 6, 2006 committee meeting. The plan received
final School Board approval followmg a first reading on November 20 and second
readmg December 11,2006. ,

Development of the 2010 2013 plan began in the Spring of 2009 with an
IT Council meeting revrewmg the status of the past school year and for planning
specrﬁcally of the. Goals, Objectives, and Aotrvrtres The IT Councrl was very
pleased with the efforts and the prOJects that have been completed The IT
Council authorized a Wntmg_ Team (Ryan Sicard, Darren Kern, and Rick Lange)
to attend the 2009 STAR Academy Workshop on Technology Planning Acondueted
by Donna Steffen, Wisconsin Department of Public lnstruction; Instructional

Media & Technology Consultant. The Council met five times between September

and October 2009, prior to submitting the plan 0 the School Board for

it Rdmg asconductedat . " and

consrderatron and -approval. The Fi

_ The Second Readmg' :ﬁd:Approval by the School Drstnct of

Somerset School Board 3 was on

3. CURRENT STATUS AND NEEDS ASSESSMENT
3.1 Assessment of Progress Towards Previous Plans’ Goals
The Information and Technology Council reviewed the status of the 2010-
2013 goals during its April 2013 and June 2014 meetings and determined each to
be ongoing with significant enhancements and revisions. Although most goals and
objectives have been signiﬁcantly altered, many new activities have been added or

updated. The Council’s analysis summaries of the goals are listed below
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Goal 1: Improve educator knowledge of the Information Technology
Literacy Standards (ITLS) and Information (Media) Technology
Plan.

o The Council determined that “Goal-1” and objectives are still ongoing,
however, require revisions to align to ISTE’s NETS standards for
Students, Teachers, and Administrators and are reviewed with all staff
annually. Professional development opportunities must continue and
be expanded, the LMC/IT must take a larger role in planning
professional development in coordination with the IT Steering
Committee and CIA.

Goal 2: Develop and implement effective teaching and learning practices
~ with the infusion of technology to increase student achievement.

o The Council determined that “Goal 2” and objectives are still
-ongoing. The Council determined the need for continued assessments
-.of students and staff and the use of technology as a tool to support
‘assessment, with emphasis on developing rubrics and utilizing the
Understanding by Design model. Collaboration tools and Online
Learning must continue to be addressed.

Goal 3: Provide and improve secure access to information resources and
learning tools that support goals of the district.

"o The Council détermined that “Goal 3” and objectives are ongoing with
the need for increased access to information and training for students,
parents, and staff to support cur‘ricu'l’u»m, instruction, and assessment.

Goal 4: Strengthen system support and leadership.
o The Council determined that “Goal 4” and objectlves are ongomg
However communication amongst all stakeho ders (students staff,
admin, BOE, parents, community) must become more frequent and

transparent.
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3.2 Analysis of Educator P_ifoﬁciency
Teachers iri tiie Sﬂomerse,t School Distriet model coliaboraiion:‘skilis with
~ their colleagues. The library media speoialists coll_aiboraie with teach,eris to ensure
that bo.th print and technological resources are'used to further student lear_ningi

District educators contmually make an effort to design and teach pI‘OJGCt—
based learmng units that 1ncorporate the effective use of mformatlon and
‘technology resources. Developlng instructional units using Differentiated
Instruction (DI) has been‘ integrated and is an ongoing dis'trict oriority;

The use of technology is increasing across the board with classroom, lab
computers, and mobile carts being used constantly throughout the day for
research, project-based act'i\iities, _reading comorehension, daily assignments,
multi-media fasks, student data management, and communication. The addition of
Smartboards has trarisformed the teaching and learning process for all teachers
‘and students. The district has provided many training opportunities and rriust
continue to support these efforts. | 5 |

The district has transmoned from NWEA MAPs to Performanee Series
the teaching staff has been able to establish expeotatlons and assess student
performance and progress. The use of RTI and LEXILE has been a tremendous
fesource as teachers use data to plan, along with continued implementation of

* Performance Series, STAR Math & Reading assessmients, and other necessary
technology-based assessment tools. Smarter Balanced (SBAC) will eventually

phase out the WKCE.

3.3 Analysis of Effective Teaching and Learning Practices
In order to assess the effective teaching and learning practices the district
has implemented Build Your Own Curriculum (BYOC) to ensure viable and
guarantee.. A charting of individual units and projects that properly assessed each
area of the ITL standards were identiﬁed to ensure that ail skills were being
addressed. The instructors also provided a sample of the asseésment aiftife_ict.
- School District of Somerset
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Educators have been given training for district-owned information
resources and learning tools such as print and non-print materials, computer-based
tools, and equipment on an as-needed basis. To further staff technology skills and
competencies, training is offered twice monthly after school (Technology
Tuesdays) on a variety of subjects. In addition to these scheduled trainings staff
members may request one-to-one instruction as needed However, a new self-
sustained staff development model must be created. -

,‘ The d1str1ct has also conducted extensive staff development for the use of
1nteractrve boards All classrooms district- Wrde have received a Smartboard All
staff’ that rece1ved a Smartboard attended two full days of tramrng with the optron
for up to six addmonal hours of follow- up trammg throughout the school year.

The district has a partnershrp with Atom1cLearning.com to provide
indivi‘dualized, on-demand Skill—building activities for teachers, students, and
community members. In addition to speciﬁc technology skill—building activities,
staff members have been encouraged to use selfJinquiry methods to access
technology resources related to their content area.

“ Other areas of staff development that encompass curriculum and

technology use are:

e Professional Learning Communities

o Differentiation in classroom instruction
"o " Build Your .Ovvn Curriculum

e Performance Serres Assessments

The Library Medra Program has suppor’[ed the process of 1mprov1ng
student achrevement The collections in the three district library media centers
have been developed with diverse materials to provrde curricular support and
recreatronal reading chorces approprrate to students’ varymg skills, developmental
levels and interests. The L1brary Medra Program has expanded the collaboration
between the building media specralrsts and classroom teachers. The increased

role of the media specialists in the technology mtegratlon has been tremendous.
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3.4 Analysis of Access to Information Resources and Learning Tools
The library media faéilitieé in the Somerset School District schools have
been designed to meet the diverse learning needs of the. educational commumty
‘that uses them. All of them have excellent famhtxes to house print and non- prmt
collectlons and several computer workstatlons that are connected to the dlbtrlct
‘ :network.,, These .computers have the public access cafalogs for the LMC
_‘ collections as well as pro_gr:aﬁi‘sz.to make the compufers fully—ﬁmctioni_ng _
workstations with internet access. The information resources and learning tools in -
the schools’ LMCs are available for use before. and after school hours at the High
School and for class and-individual use during the school day on a spéoe—availa‘ble
basis. The print and noﬁ-print collections in the LMCs have information
resources and 1earning tools that refléct the cultural di\'/e'rsit'yﬂof'the local and
world community. T};é-diét‘rict media center collections use Follett to ascertain
their age, breadth, and dépth for comparison with curriculum needs and reading
interests. Current statistics regarding the library media collections include:

LMC Collection Statistics (June 2014)

Elementary School | Middle School: ’ High School

Total Titles ' 18,197 13,076 - 8,029
Total Copies 21,097 © 15,329 1 10,145
Collection Value $343,363.35 $310,666.17 - $274,142.14
Total Patrons 1,029 755 - 638
Total Checkouts " 451,625 200,125 136,494

The School District of Somerset has been a member of a distance learning
network since 1995. The district was one of the first in the state to adépt a full
motion network, formerly known as WestWing. In 1998, WestWing merged with
the Northern Lights Network. The district also offers some online computer
classes via Wisconsin Virtual School and its Alternative Education Program,
however, this.is an area that needs significant improvement in the 2014-2017

- plan.
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The School District of Somerset has about 905 computers and many other
network devices and peripherals (i.e. iPads, Kindles, and other tablet devices) and
has also adopted the Bring Your Own Device (BYOD) model. The district
recognizes the need for appropriate equipment life cycles (3-5 years) to ensure an
adequate learning environment for students and staff, which has been reaffirmed
by the Elert study. The district has identified the need for software to be
inventoried via electronic collection methods. The district has a technology
procurement process that must be followed before any software (including oriline
subscriptions) is acquired by all staff members. h

The School District of Somerset has a well-established infrastructure. The
backi)one of the infrastructure is fiber optic lines from the district’s technology
offices to each of the four buildings including the district office via 10Gb links.
The district currently has 1000mb ports in every room. However, infrastructure
must continue to be monitored due to increased data, voice, video and access
needs. The district has installed a complete wirélesé'system and conducted pre
and ﬁoét wireless site surveys. The system pr(’)lvides secured district and secured
guest access requiring a district Active Direbtofy account. The need to expand
wireless capablhtles will need to be monitored and addressed as technology and
needs change. ' V

" The district currently uses Infinite vCamApuS for studeﬁt data management
(demographics, attendance, grading, dlscxphne and health records). The dlStrlCt
prov1des parental and student access to student information with its Infinite
Campus Portal service. The district currently uses ALIO software for fiscal
managemen‘t and will be tfansitioning to Skyward. The food service area was
usir‘fg WordWare Lunch Cashier System and is now using Infinite Carripus The

peual education department currently is using Infinite Campus The district
library média centers are usmg Follett’s Destmy '

The district has been working to ‘achieve the infrastructure for a
centrallzed data warchouse to maintain all district data and prov1de for integration

of all district information systems.
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Students and staff have access to the internet via Internet Servrce Provrder
(ISP) WiscNet via the BadgerNet Converged Network The district increased its
bandwidth from 3Mbps to SMbps to 10Mbps to 20Mbps and finally to 100Mbps
over the past several years. The district .must review this a_tnnually andmake B
changes as necessary, but is currently seeking the ability to incredse te 1-2 Gbps
(1Gbps per 1000 stu_dents)._ Student computer use requires parent/gudrdian
approval via atcomputer use 'egreement. The district has eboard-appr_oved policy
regardmg the use of drstrrct IT resources to address CIPA requ1rements and other
usage concerns. The district uses a filtering product (SOPHOS Web Apphance)
which meets state and federal laws. The district website i is dynamlc database
drrven and is hosted off-site by CESA 6 (contracted wrth CESA 11)

~ The district WIH contrnue to participate in the Federdl E-rate program for
discounts on telecommumcatron services and other technology. The district has
annually received discounts for internet access, local and 1ong—distance telephone
servrce and cellular serv1ces The district will contmue to apply for all available
E-rate fundmg 1nd1v1dually orasa consortlum annually. To partrcrpate in this
program, the district’s plan has addressed the district’s abrhty to secure the
financial resources it will need to achieve its technology arms mcludmg
technology training, software, and other elements outsrde the coverage of the
Federal Communications Commission’s support program.

The district technology staff uses several network management products to
help provide a reliable and stable learning environment. The district also uses
Helpdesk software to help manage and expedite technology support. To ensure
proper security, the district has invested in several security-related technologies
(firewall and comprehensive anti-virus scheme). These services must be
constantly reviewed and updated.

» The district currently has eight statronary computer labs with 20-30
computers per lab and seven mobile computer labs (2 per building, 30 units, 1 in
Alternative Learning Center). Several of these computer labs are available for
teacher sign-up in each school’s Library Media Center. Specific

computer/technology courses are prescheduled into the computer labs at all three
‘School District of Somerset
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building levels. In addition to building eomputer labs, there are computer
workstations available in‘classrooms, Library Media Centers, and other areas for
individual student work. In addition, all staff members have been given laptop
and tablet com}euters for use in either classrooms or office areas.

» Assistive technology equipment is available to students who need it on
a case by case basis as determined by School Board policy. Assistive technology
training by a CESA 11 consultant has been offered to staff in the district. :There
are many assistive technology options within the district for students and teéchers
rénging from low to high tech equipment. Equipment is also availabl_e frem"
CESA 11 and the SEIMC.

3.5 Analysi& of Suppbrt Systems and Leadership

Administrative and office personnel have been offered specialized
technology training for specific job functions. All teacher staff development
opportunities have been open to administration and support staff if the training
contént is applicable to job duties. The district’s CIA director is responsible for
teacher, administrative, and support staff develepment and implementations. The
district has identified the need to develop or find an assessment that is ali gned to
ISTE’s NETS state standards. From this assessment and other information
reviewed by the LMC, IT, and CIA, staff developrﬁent needs will be identified
and addressed. The district uses both formal and mformal evaluatlon of staff
development . ‘

* District policie.s' and procedures are rbutinely reviewed and updated as
needed by administration and the school board. The district organizational chart
and mformatlon { 1brary media) and technology committee structure is included in

Appendlx 4.

: School District of Somerset
2014 2017 Information & Technology Plan
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S. DISSEMINATION TO STAKEHOLDERS
This combined Information (Library Media) & Technology plan was

“worked on By the district Information and Techﬁology Council during the months
of April 2013-June 2014 and the Somerset School Board in July 2014. The plan
will be presented to the entire district staff upon receipt of approval from the
Wisconsin Department of Public Instruction. The Information and Technology
Council & Steering Committee will use this plan as their guiding document and
quarterly progress updz_ites will be madé to the board. Copies of this plan will be
given to each administrator, school board membef, and Information and
Technology member in the district. The plan will be distributed to PLCs to assist
them in the “organi.bza'tion and implementation of professional learning
opportunities. In addition, progress updates will be shared with community
members in the District Newsletter, regular “Spartan Spotlight” articles in the
local newspaper, and at Annual Community meetings. Finally, we will be
publishing the plan on our district Webpag‘e. '

6. MONITORING, EVALUATION, AND REVISION OF THE PLAN

" This document is considered to be a work in‘progress. The Somerset
Schdol District Information énd Techndlogy Cbuﬁcil will meet quartérly and the
gbals:‘Will be monitored and implemented through the direction of the Information
and Technology Steefing Committee or other assigned individuals. As goals and
objectives are achieved in the plan, appropriate assessment tools will be used to
evalliaté the success of each goal as described in the plan. Changes in objective
activities will be presented by Information and T'echnoldgy Steéring Committee to
the Iniformation and Technology Council for approval. The School Board must
approve any changes to the plan goals. Since this plan will éxpire in June 2017,
the '\‘ﬁriting of the next plan will begin in Summer/Fall 2016 with direction

proVided by the Information and Technology Council.

_ School District of Somerset
2014-2017 Information & Technology Plan
Page 27




Somerset School District: Board of Education, Special Session

NEOLA First Draft Edits by Board of Education

0000 0142.7 Add item C School Board Policies
: 0165.1 Delete And lts Telephone Number
Delete Press and replace with News
0165.3 Replace First Class Mail with Email
Insert Emergency
0166.0 Replace Mailed with Emailed
0168.1 Insert By Motion after the word Taken and delete rest of sentence
1000 - 1100 - Replace Will with Must :
1110 Check the first four options on page 2 of 2 check the first opt|on and
' the very last option.
1230 Check all options on page 1and 2
1240 Check the first option
Insert January 31
Check Options 3, 4, and 5,6,7,8 on page 2 of 2.
Check On page 2 of 2 options 1,3,5,6 and 7.
1241 Check option | Verify no person applies to only the District Administrator and

verify whether we need policy 3143 or if we may delete that
sentence on page 2 of 2.

1460 Delete _References to Collective Bargaining Agreement.
1461 Delete Collective Bargammg Agreement and replace with Employee
' Handbook.
Check ' Optlons 2,3and 4.
1623 Verify Who is Compliance Ofﬂcer 504 and ADA? Shannon Donnelly
2000 2210 Check Options 1,5 and 6 page 1 of 3.
' . . Check Options #5 and 10 page 2 of 3.
2220 Check Options# 2 and 3 page 1 of 3. ,
Check Option #3 and delete last sentence of that paragraph page 2
o of 3.
2260.01 | Insert For Compliance Officers page 20f5
Title 8 Director of Pupil Services
School: MS
2340 Check Options # 1 and 3 page 1 of 3. Shall to May
Check Options #1 and : t of state) page 2 of 3
Insert The District Adm or Designee page 2 of 3
Check Options #5, 6,7 ,8 and 9 page 2 of 3.
The Board, ex-District. Adm or Designee page 2 of 3.
Check ‘Options#1,2 3,4 and 5 page 3 of 3.
2416.01 | Delete Page 1of1 7
2430 ) Course for the One page 1 of 2
2431 Check Options #1, 2, 3 and 4 page 1 of 3.
- Check Options #1, 3,5,6,7 and 8 page 2 of 3.
3000 3120.01 | Delete ‘To Be’ in the second line of third paragraph on page 1 of 2.
- 3123 Insert Director of Pupil Service contact info page 2 of 3.




District Administrator contact info page 7 of 13.

3362 Insert
Check ‘Board President’ in first paragraph page 8 of 13.
Insert ‘Board President’ in first paragraph under complaint
procedure in the third line following ‘District Administrator’
page 8 of 13.
Insert ‘I a designee is conductlng a formal investigation’ after item
B. Interview with the respondent page 9 of 13. CLARIFY
Check ‘Board President’ in first paragraph and third line under
, ‘Allegations Constituting Criminal Conduct’ page 12 of 13.
3362 Post In each school, per detail on the posting process under
‘Miscellaneous’ page 12 of 13.
' Check ‘Summary’ in first line if first paragraph page 13 of 13
4000~ 4123 Same as 3123 above pa'ge 2 of 3.
4362 Same as 3362 above page 7 of 13
Page 8 of 13
Page 9 of 13
Page 12 of 13
Page 13 of
5000 5113 Delete Verify res for A. page 3 of 10.
5113.02 | Define
Verify
5114 Insert In Paragraph two, students, when space is available page 1 of
1.
5310 Check Options #1, 7 and 8 page 1 of 2.
5335 Check Options # 1, 2, 3 and 4 on page 1 of 3.
5410 Keep Or modify the word ‘Determining’ page 2 of 2.
5420 Check Options, sub.1, 2, 3 and 4 page 1 of 2.
5421 Place Place ‘Period’ after grade level page 1 of 1.
‘ Check Options#1,2,3,4,5,6,and 8 page 1 of 1.
Consider using/replacing ‘c |
5460.1 Verify Feet Page 1 of 3.
5514.01 | Eliminate The fourth paragraph page 1of1.
5516 Last three ‘CBA’ word replaced with EH, Employee Handbook
page 1 of 2
5517 Compliance Officer: District Administrator and Director of
Pupil Services page 9 of 16.
Check First option for Prmupal insert the word ‘And’ in place of the
second optlon page 11 of 16
5517.01 - | Verify Wh’ eport is
o Verifying and Creatmg
5531 Eliminate Policy page 1 of 1.
Check

5540

-Options #1 and 2. Page 3 of 5.

R B




Check

Options #2 and 3 page 4 of 5.

6000 6220 Add In third paragraph, last line after the word twenty the word
‘ ‘five’ so it reads ‘twenty-five’ page 1 of 2.
Add Anitem ‘H’ to include budget forecast in the spring and then
again in the fall page 2 of 2.
6235 Insert District Specific Fund Balance Policy page 1 of 1.
6320 Remove The word ‘is’ after the word ‘if’ and before the word qualified
in the fourth paragraph, last sentence page 1 of 2.
6470 Add On at the end of the fourth paragraph and end of the
sentence, ‘To Include-Budget Codes’ page 1 of 1.
6510 Delete ‘Prescribed in a Negotiated Collective Bargained Agreement,
_ from the last paragraph page 1 of 1.
7000 7510 Delete The word ‘of item B in the second sentence page 1 of 3.
7530.02 | Check In first paragraph ‘And/Or Other page 1 of 8.
Check Option B page 2 of 8.
Check The indented paragraph page 4 of 8.
Check The two options in the first sentence page 5 of 8.
Check The next seven check options page 5 of 8.
Check Second to last paragraph and the required option page 5 of 8.
Check The last paragraph page 5 of 8.
Check Option C and the two-options within that paragraph page 6 of
8.
Check Option B and five additional options in that first paragraph and
within item A page 7 of 8. '
7540 Check Option 1 page 1 of 2.
, Check The option below the ‘end of first set of options’ page 2 of 2.
7540.01 | Insert IT Manager or Designee’ in blank space in first paragraph and
: check the option following the first paragraph page 3 of 3.
7540.02 | Check The last two options in the first paragraph page 1 of 3.
Check The first option box and strikeout in the first sentence these
' words, ‘Class assignments or any other similar class related
, material’ page 2 of 3. o
Insert Infinite Campus on blank space page 2 of 3.
7540.03 | Insert ‘IT Manager or Designee’ in blank spaces and check the option
B following the second paragraph page 2 of 4.
Check The option following the fourth paragraph page 3 of 4.
Check The two options following the first paragraph and-insert, ‘IT
: ' Manager or Designee in the blank space page 4 of 4.
7540.04 | Insert ‘IT Manager or Designee’ in blank space and check the option
in the second paragraph page 2 of 4.
Check The option following the first paragraph page 3 of 4.
Insert ‘IT Manager or Designee’ in the blank space and check the
option following the second paragraph page 4 of 4.
7540.05 | Check The option and insert, ‘Director of Pupil Services’ in the blank
space page 2 of 2.
Check The first and fifth options and insert ‘IT Manager or Designee’

7540.06

in the blank space page 1 0of 4.




Check

The last option in the first paragraph for ‘IT Staff’ and check
the third option following the first paragraph and insert-‘IT

Manager or Designee in first blank space and insert 100’ in
the second blank space page 2-of 4.

Check The first option and the option within that paragraph for, ‘May
only...” and insert, ‘30 Days’ in blank space page 3 of 4.
Check The four option boxes in the last two paragraphs page 4 of 4,
7541 Check Options 2, 3,4,6,7 and 8 page 1 of 1.
8000 8210 Verify With Stu the updated language for ‘School Calendar Policy
B ‘page 1 of 1. '
8442 Update The second paragraph to this language from Dave, follow the
' ' word shall with ‘Report to the Health Care Provider (HCP)'.
Insert before the word complete, ‘Students and visitors shall.’
Add to the end of the paragraph ‘Employees shall follow the
return to work procedures.’ page 1 of 1.
Insert In third paragraph between words, ‘The Principal, HCP and’
page 1 of 1.
8442.01 | Include District specific ‘Return to Work Policy /Procedures’
attachment.
8540 . Include NEOLA ‘Vending Machines’ policy and check options 2, 3, 4,
‘ and 5 attached page 1of 1. '
9000 9150 Replace May with Will j
9151 Check Option #1
Check Option 5 on page 2 of 3 and insert No Video or Audio Devices
' in Locker Rooms and check option 7. ' '
1 9160 Delete Policy 9211, District Support Organizations ,
Delete (see also policy 8390) Animals on District Property.
9700 Insert

The word Occur at the beginning of phrase 3.




